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BETH: Hello, this is Beth Brodovsky, and welcome to Driving Participation. 

Today I am here with Tara Collins. Tara is the director of communications for an 

organization called RUPCO, and they are a housing and community development 

organization. I connected with Tara on the NTEN message board when she 

answered a really interesting question about how you get your staff to become 

ambassadors for your brand. Tara, I’m thrilled to have you here today so we can 

talk about that a bit more.

TARA: Yes, great to be here with you. There are some really great ideas out there, 

and I’m so glad that you’re circling around with the NTEN online communities 

because they’re a wealth of information.

BETH: They really are, so anybody that isn’t an NTEN member, let me tell you, it 

is not expensive, and it is one of the best deals in town, and if you are a member 

and you’re not on one of the message boards, if you’re somebody that listens 

to this show, you’re probably interested in communications. There is a message 

board about communications that is phenomenal for generating ideas, getting 

answers and sharing your knowledge with the community. I’d highly recommend 

you participate.

TARA: Right, and you can even check in with me on the community online 

organizer for the WordPress group. So there’s that community building, digital 

communities. There’s online communication for Drupal, WordPress, even digital 

advertising. So, yeah, and you don’t have to be a member to come onto the 

online community boards, but we always love new members at NTEN, and like 

you said, it’s really affordable and many times you can get your employer to foot 

the bill as part of your membership.
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BETH: Really? So you don’t even have to be an NTEN member to participate in 

the community boards?

TARA: That’s correct.

BETH: See, that’s one of the things that I just really love about NTEN, that it is 

about community and knowledge and getting what you need whether you have 

the money or not. So I can’t say enough great things about this organization and 

everybody I know that goes to conference, which by the time this airs it’s gonna 

be later. Usually it’s in the April time frame. As we’re recording, it’s about to come 

up in the next couple of weeks, but it is an absolutely wonderful conference. 

Definitely check out NTEN. It’s an incredible resource, but Tara, why don’t you tell 

us a little bit about the work that you do at RUPCO?

TARA: So, I like to say I’m a Jill of all trades and master of some. In the 

communications and resource development department, it is never the same day 

two days in a row and because we have five different business lines, we have a 

lot of communications individuals who need … let me say that again. We have 

people who need guidance on how to get the message out, and so it has been a 

process to bring everybody on board with circling around the communications 

department prior to release of whatever it is that they want to put out there, be 

it a flier to the residents about an upcoming luncheon or if it’s a, they want to 

tweak a brochure that’s out of date or they want a change to the website. So 

they’ve been gradually bringing people on board with the fact of, “Hey, if you 

need help, you don’t have to go it alone. Stop by communications because we 

may have the tool for you.” So it has been here three and a half years and that it’s 

a process. I’m happy to say that it is finally starting to set into place with people.

BETH: So how many people do you have on your actual communications team?

TARA: Well, up until December of last year I was an army of one with a team of 

consultants. So I had a web designer who would do maintenance for me. I would 

www.iriscreative.com
http://iriscreative.com/


Contact Iris Creative at www.iriscreative.com • 267.468.7949

pull in a graphic designer when I needed things like invitations or other specialty 

graphic design elements created or artistic aspects, but in December I got a 

full-time communications manager on board. We had a shuffle up with stock and 

funding and so I have somebody now who is helping with more of the day-to-day 

stuff. I also have a Vista volunteer for a year and she will be with us through June. 

She’s been doing a lot of our social media and working one-on-one with our artist 

community. So I would say I have three of us here. We could definitely do this 

with six.

BETH: Right, exactly. So now you also were saying that like if you have team 

members throughout your organization that need help with things, in your 

structure, do you allow other people in your organization to create their own 

communications if they want to?

TARA: Well, the crazy part is like if I were to go and ask for more people to staff 

communications, we just don’t have the funding for that. So how do I empower 

our existing staff, particularly those who have a skill set or a passion or a desire 

to be part of that voice of RUPCO? All you have to do is ask, and I’m finding that 

there are lots of people with hidden talents that are under the radar of what 

their regular job is. I’ll give you an example. Our homeownership center, which is 

probably one of the more marketing savvy and demanding program lines. We are 

doing a couple different campaigns with them right now, so we hired that work 

out to a third party contractor, but there’s a large element of stuff that we can 

do in-house and our receptionist loves to do this stuff. She has a video editing 

background. She can make fliers, she knows the basic elements of branding and 

design, and is now like in the communications department with both feet. We are 

training her in some of the tools that we’re using every day in communications, 

and so we’re expanding our team in-house by using existing staff and just giving 

them the training and the templates and the support that they need to be 

successful.

BETH: That is so brilliant because most of the people we talk to and work with 
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are in that exact same situation. Nobody ever has as much help and support 

and budget as they need, and while we work with a number of people that use 

outside contractors, there isn’t a single client that we have that can manage to 

use us for everything, and I literally say manage and not afford, because it’s not 

always about the money. Sometimes it’s about institutional knowledge or time. 

Like you need something too quickly to have an outside person turn it over 

versus you need to dig deep and expand things, especially if you have people 

that are in your organization that have a job that I’m sure they like, but have some 

latent skills that maybe aren’t necessary for the job that they were officially hired 

for. If people can utilize things that they love to do and be able to use it in their 

work, they’re usually really excited to be able to do that.

TARA: Yeah, and what we’ve been doing is we’ve been creating templates. So I 

have like a flier template that anybody in any department can use, and it’s really 

simple. It’s like a big photo. All of the type and content is in our branded fonts, 

and I even have guidelines as to what colors to use and the logo. The logo is 

always in the bottom right corner, even when they want to move it, it goes back 

down to the bottom right corner and so by providing them a template, they can 

have this measure of success and accomplishment without having to a) start from 

scratch and b) get back something that is really marked up from communications 

because they didn’t follow guidelines. So the templates have been a godsend for 

us and I’ve actually had staff make some really great suggestions for improving 

it. So that is one of the things we are using. I love when people say, “Hey we have 

this great idea,” and it’s almost like, “Hey, let’s start a garage band,” and so …

BETH: Exactly. I hear that term all the time.

TARA: So I have to go through with them what’s the purpose of what you want 

to do, who is the target audience, do you have a budget for it, when does it have 

to go out? Like this down and dirty marketing checklist so that they can wrap 

their head around how big or how little time is needed in order to make this thing 

happen, and so we created a marketing great idea checklist.
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BETH: That’s brilliant! I love that! You don’t have to constantly say no to people.

TARA: Well, what it does is it lets them see what really goes into all of that 

because they, you know, everyone who is on communications has their own 

workload. Spreading the message and being a communicator generally is not 

part of that job description, but they are. Everybody in our organization is an 

ambassador for RUPCO because they may be the first impression that somebody 

has. You might be meeting them at a chamber breakfast or at the front desk or on 

the phone. So how do we help people be the best that they can be of themselves, 

which also shows the best of who RUPCO is. So we like to have a “No Wrong 

Door” policy, meaning if someone comes into my office, and they’re in the wrong 

office, then I make sure that they get to where they need to be and that happens 

quite a lot over here. We have five different offices, and it goes a long way to 

make the call to the other office to say, “Hey, your 10 o’clock appointment is 

here,” and vice versa, but what I do want to say is that when we start to give staff 

… when staff really wants to be part of the organization, that’s why they work for 

us, right, many of them are afraid that they’re going to say the wrong thing. So 

by giving them talking points or giving them like a basic outline or tools that they 

can refer to when sharing about a program or an upcoming project or something 

that RUPCO is doing really goes a long way. So one of the things that we’ve been 

doing is at our staff meeting we highlight five key things that are happening in 

the organization through communications, and that way people, it’s on our staff’s 

radar. So they can say, “Oh yeah, I know about that veterans program. That’s out 

of our homeownership center,” or “That’s right, we’re working on building some 

senior housing. I know where to find the details for that,” and you know, like 

nobody likes to say, “No, I don’t know anything about that.” People like to be able 

to talk intelligently about their work so we’re find that the staff meeting has been 

really helpful too along with the templates.

BETH: In this work that you’re doing with trying to help support your staff to 

become ambassadors for your brand, what does participation look like for you 
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and how do you want this to play out in your community so that it helps your 

organization thrive?

TARA: I like to think that part of what our staff can do is to establish themselves 

as resources and thought leaders in the community and to be dot connectors. 

A lot of times I’ll talk to a reporter, and I’ll say, “You know, I did an interview 

yesterday, and I said to Jodie, ‘If you need a story in the future, give me a call 

because there are a lot of things going on at RUPCO, but I also have a lot of 

partners and collaborators that I can refer you on to.’” So when I now have a staff 

out there either on LinkedIn or Facebook sharing information, our audience gets 

to see how well-versed and how well-educated our staff are on different topics. 

some of our staff are reluctant to be on Facebook and share some of the things 

that RUPCO is doing, and I said, “If you see a post that resonates with you, then 

go ahead and share it. You don’t need to comment on it. Just share it.”

BETH: Why do you think that is? You were saying before that staff, they’re 

involved and they’re passionate about their work, and I bet a lot of our listeners 

feel the same way, that their staff is excited to come into work and loves what 

they do, why are people sometimes not natural or don’t automatically think, “Oh, 

hey, I should go out there and spread the word”?

TARA: I think staff has other things on their plate. I think they’re afraid they 

may not have all the information and learning to say, “I don’t know. Let me get 

back to you on that,” is an acquired skill or for them to be able to say, “You 

know, I don’t really know about that. Let me refer you on to so and so in our 

homeownership department or Vanessa in our rental assistance department.” 

So drawing in those people within the staff who do know more about that. So I 

think there’s a comfortability factor. Sometimes staff have the tendency to work 

only at their silo, and so the staff meeting is one way to cross-pollinate people’s 

interactions so they can see and talk with other members of staff so that they feel 

comfortable when it’s time to refer somebody on to our emergency assistance 

program or something else.
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BETH: Tell me a little bit about what you do in your staff meeting. What are the 

specific tactics that are actually helping people take action?

TARA: So I was banging my head up against the wall trying to get stories our of 

our program department. I mean, last year we had 103 first-time homebuyers. We 

helped over 100 people avoid homelessness. We have all of these great stories, 

plus there’s lots of fun things that go on behind the scenes and I mean, I couldn’t 

get anybody to send me a picture with like a two sentence caption. It was like 

pulling teeth. So I thought about sending a photographer out to some of these 

events, which of course costs money that I don’t have. And that it also requires 

that management time of meeting with a third-party provider, and so I went to 

my CEO. I said, “Look, I have this great idea. I want to do the ‘grin, grab and go’ 

rewards,” and he’s like, “What is that?” and I said, “Well, for any staff that sends 

me a picture with a caption, they get put into the pool to get a $10 gift certificate 

at the staff meeting.” So this has been a huge success. On average, I recognize 

three terrific photos, or it might be a really cool flier that somebody did. In fact 

in April I’m going to highlight one of our staff. I didn’t know this until I asked, but 

he has a background in radio and he did the voice over for our homeownership 

seminar radio spot. He works in housing choice voucher program, so there’s this 

terrific crossover, so he’ll get a $10 gift certificate. The other thing is that I share 

these at our staff meeting. So not only can people see, “Wow, if I participate 

I’m gonna get a $10 gift certificate.” That was an easy low-hanging fruit gift 

certificate to get, but more importantly, they now have three stories that they can 

share as part of their experience in talking about RUPCO to others.

BETH: Wow, and it also I would think gives them examples. By showing them this, 

it gives them an idea of what a good story is because I find a lot of times people 

don’t always know a story when it hits them in the face. Like they’ll be talking 

about something that happened and you go, “Oh my gosh, that’s amazing,” and 

they go, “Oh, yeah. I guess that is kind of interesting,” and it’s hard for people to 

really connect with. What are the stories that you’re looking for? Are you finding 
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that the longer you do this, are you getting better and better stuff?

TARA: Oh, absolutely, and I think that like particularly in social media and even 

in your reports, our donors and supporters and collaborators, they want to see 

the real personality of RUPCO. The corporate messaging is what it is. It’s great 

for funding and it has a place in certain other audiences, but people love the 

background stuff. They like to see the human side of what we do, and I will tell 

you, the department that’s getting the best photographs and captions are the 

maintenance crew.

BETH: Are you serious?

TARA: Well, because we have 16 properties. We have 500+ residents. They 

take selfies with the residents. They sent me one picture. It was the top of the 

ladder and one of our guys, it was just his feet sticking out of a vent, like an air 

conditioning vent, and their caption was, “Our team will go to any lengths to find 

a raise,” and it was like it was cheeky, but it was one of the most interactive posts 

that we had on our social channels that week. So yeah, I try to use everything 

that I get somewhere.

BETH: So have you had any like issues or challenges come up where something 

that somebody sends, it’s like, “Oh, we can’t use that,” because a lot of times 

people worry about when it comes to giving people free rein on content is they 

worry about their brand and then their personality. Like different organizations 

have different personalities and so did you need to give them any guidance on 

kind of what’s the range of what we can use?

TARA: Yeah, we did give them some guidelines to, to instance, photos, the 

person’s face should be the size of your thumbnail.

BETH: That’s an interesting guide.
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TARA: Don’t give me feet, don’t give me head to toe kind of pictures. I want 

to see peoples faces. I want to see two or three people in a photo, not 25. 

Sometimes I need that picture, but preferably those intimate shots. What was I 

gonna tell you? 

BETH: I love that guidance and just how relatable I guess is the right word for it, 

how relatable the idea of the persons head should be the size of your thumbnail. 

I mean, that’s not jargon, that’s not designer-y talking. It’s something that anyone 

can see and relate to and figure out what it means and that you don’t want the 

whole full body shot. We do design work all the time and getting those shots of 

like the full group, it brutal and it doesn’t … we have plenty of clients that you 

have to show … and I always tell people. When you have to shoot a picture of the 

full group, make sure the really important people are in the middle of the group 

because sometimes you’ve got to crop.

TARA: Right. The other thing was I will accept anything and everything that I 

get from staff and, if it’s not usable on our public channels, we do have a staff 

e-newsletter that goes out every month, and so I will use those pictures there and 

recognize people as well. So I think that there is opportunity, in taking pictures 

in particular, because people like to see faces. They like to see themselves. They 

like to see names and collaborator organization names and it ups the value of a 

post to have somebody other than a regular person in it. So if I’m taking a picture 

with Drew from Center of Creative Education, I know that Drew is gonna share it 

with all of his people on his social channels. So being really aware and gracious 

to those partnerships and collaborations that we have can be done easily with 

things like videos and photographs and being clear in tagging or mentioning 

those key partners.

BETH: Right. I also really love that you weren’t vague when you asked your team 

to do stuff for you. It wasn’t like, “Go get us some social stuff,” or “Find great 

stories.” You specifically said, “We want a picture with a caption,” and giving 

people a clear thing to do is so much more impactful than the vagueness. I often 
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give the example of if you just had a baby and somebody comes to you and says, 

“Let me know if there’s anything I can do to help,” and anybody that’s ever had 

a child knows there’s about a million thousand things that you need done, but 

where do you even begin to start with telling somebody what they can do to 

help, as opposed if they say, “How about if I bring you dinner on Thursday?” Yes, 

thank you, or no, Wednesday would be better. Giving somebody something that 

doesn’t have a whole lot of gray area and is doable and manageable so that they 

can say, “Yes, I can do this,” or “I can do it three times a week,” or “I can do it 

once a month,” and make a decision and know when they’re done. That’s another 

big thing is that when you ask people for help, and it’s this big enormous thing, 

they often won’t do it all because they’re not really sure. Like when will they be 

able to check that box off to say they completed the task that was put to them?

TARA: Right. One of the tools that we’re just gonna implement this month is 

instead of calling people or sending out this mass email to staff, there’s a way 

through Outlook Calendar for this call to action to contribute content, be it 

press release or a photograph or an inside scoop type of thing. You can send 

that invitation through Outlook. To experiment with that, we selected eight key 

people within staff who have really consistently provided us with content, and 

we’re gonna see how it goes because that way it’s just gonna show up on their 

calendar for the day. Send a picture to Tara in communications or something 

happened today in our department. They’re either gonna get to it or they’re not, 

but it also is something that allows them, it gets us out of peoples inbox, number 

one, and onto their calendar, but it also allows them to do something within their 

time and hopefully with the consistency of this ask that people will begin to think 

ahead. The tip on those guidelines, you know, keeping them very simple. I don’t 

need copious notes of guidelines from my staff. Maybe the 10 top things. A high 

resolution image, send me the names and organizations who are in your photo. 

What is the inside impact of this? What is really the nuts and bolts of a chair full 

of socks, of new clean socks, was the fact that they were going out on a homeless 

count in January, and they were giving away socks and other warm items to 

www.iriscreative.com
http://iriscreative.com/


Contact Iris Creative at www.iriscreative.com • 267.468.7949

people who are homeless as they were doing their count. So it was like this 

doubling down with a partner to do some really great things in our community 

and if I looked at that pile of socks, I wouldn’t have known that they were dong 

that on that particular day.

BETH: Context.

TARA: Yeah, it makes sense.

BETH: Yeah, but I love that saying, I like that you really thought through not what 

do you want to get from your staff, but what do you need to get from your staff 

that you can’t figure out on your own because asking people for things that you 

can, like you can research things in other ways, but there’s certain things like 

the name of the person in the picture and what is this picture, not what is it of, 

but what is it about? It’s stuff that would probably take you and your team a 

long time to follow up on and research and then the effort of getting the picture 

in the first place is wasted. I love that idea, and I think what I’m taking away 

from your idea of putting things on peoples calendars is that you have like an 

experimentation budget, whether it’s a time budget or a money budget, but that 

you have things that are working, but you’re not just stopping with the fact that 

great, we’re now getting regular pictures. Let’s check that off of our list. You’re 

still exploring and thinking about how are ways that we can embed this is into the 

values of our staff more deeply because that’s really what it is. It’s like if they just 

think of it as a to do or something that they have to do, it becomes frustrating 

and hard, but it sounds like your maintenance team is kind of having some fun 

with it.

TARA: They’re funny! They have selfies all the time and they send one over and it 

was all five of them in one of the trucks. I’m like a) who is driving and b) shouldn’t 

you guys be working someplace else? I mean it was funny to see what the 

comments were on this photo. Like it showed that they were happy at work, and I 

think that’s like the other thing. When we’re asking staff to go above and beyond 
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what their normal day-to-day workload is, is it something that’s easy to do? Is 

it something that’s natural? Ultimately, is it something that’s gonna make them 

look good and feel good about working with us? You know, that’s why I try to use 

everything because if someone has taken the time to send me something, they 

obviously think that it’s valuable. So finding a niche for that and if it’s not in the 

public newsletter, and it’s not on the social media channel, maybe there’s a place 

for it in a staff meeting presentation or staff e-news or maybe in like an annual 

report out to the board. There are lots of different ways to use the content that 

you get from staff and to re-purpose it in a variety of ways.

BETH: Right, and I think one of the sort of unexpected benefits that you sound 

like you’re talking about is this gets the staff involved and becoming the army 

for you that helps create content and get you things that you can then distribute 

so that more people outside your organization can see what you’re doing and 

feel connected to it and see the value of it, but the by-product of that is this 

culture piece of integrating people and feeling like they’re being asked for their 

contributions and then what they do is used. So many times I hear from people 

about how they have problems with their culture and their teamwork and their 

collaborations in their communities and they’re surveying and asking people’s 

opinions. I used to be an employee, and it was so frustrating to have to answer 

a survey and then feel like nothing that I said I wanted ever happened. So to 

give your staff this opportunity to both help you create content, but also feel 

connected to the team and the job and the work that they do, how are you seeing 

that? Are you seeing people are feeling more connected to their work? Just as 

regular employees, do people seem happy?

TARA: I think there’s a competitive camaraderie that has particularly come about 

around the selfie because Barry from our maintenance crew is infamous for the 

selfie next to Michael who is now our communications monitor. Michael will take a 

selfie anywhere. So Lindsay who is in our property management department, she 

went to work when we had that huge snowstorm and she selfied herself trekking 

down this snowy path to go see one of our residents. She had this crazy hat with 
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like the big floppy earmuff things. It was so classic. It was great. I think that our 

staff are seeing that their coworkers are having a good time with it, that they 

can have a good time with it, too, and get their five seconds of fame at the staff 

meeting.

BETH: Exactly, and it’s funny that I was in an education program once that was 

talking about this idea of a cultural impact within an organization and that there 

should be in an organization something that you can look to to say, “This is an 

example of who we are and what our culture is.” In my organization here, our kind 

of funny thing that we do is that we have points. When somebody has a good 

idea or solves a problem or does something really cool, somebody gets points. 

The funny thing is I’m the boss. I am not authorized to distribute points. One of 

my team members is the person that assigns points and it might be five points, it 

might be 11,000 points. You have no idea. It’s completely random and ridiculous, 

but I discovered that the cards she wrote peoples points on, they were saving. 

Like people have them around here so you spend a lot of time all day at your 

work to have things that have that fun aspect, that cultural aspect that make you 

feel like part of that work community and then also help that community become 

more, expand it out into the world to help serve the goals of your organization, 

it’s pretty cool what you’re doing.

TARA: Yes, and they are ready if you ask and so one of the things I want to 

touch on just real quick is this ambassador training. It’s one thing to give people 

guidelines, and it’s one thing to encourage them with monetary rewards or free 

tickets to the upcoming fundraising gala or sometimes we get tickets as part 

of sponsorships that we do that we also share with staff, but it’s this concept 

of having an ambassador training. Bringing together staff who are interested 

to learn how to be better communicators, to be better message makers, this 

ambassador training allows us to develop a culture of storytelling. So what we’re 

doing is to bring people together, kind of like a brown bag lunch and we’re 

gonna go over different ways and trainings to how to do your LinkedIn profile 

or how to share stuff on Facebook. I like to say if it’s anything that you post out 
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there on social media, you should be proud of and you should be OK with your 

grandmother reading it. I think one of the other things we stress to our staff is 

be positive. There’s a lot of negative out there. Let’s be the positive force out 

there, and I think once people go through the trainings, they start to get it and 

then they can start to put that into play in their personal life, but also in their 

professional life. We have some staff members who don’t want anything to do 

with talking about the organization and that’s OK, but those who do want to do a 

little bit more and do it well, let’s give them the tools that they need to do a good 

job.

BETH: So you mentioned LinkedIn training. I have to say I feel like people don’t 

even think about LinkedIn a lot. It’s always Facebook, Facebook, Twitter, all the 

different things like a video. What kind of tips and training do you give your staff 

regarding LinkedIn that helped them integrate and share their organization?

TARA: I think for LinkedIn, in particular, is having a silent profile, filling in all 

the blanks. One of the things I do with the interns that come in, one of their 

requirements for the semester is to 100 percent complete a LinkedIn profile, 

because not only are you talking about your own past experience, but you also 

have recommendations from people in the field, your collaborators, your partners, 

people recommending you for anything from a newsletter to public speaking to IT 

support. So if I’m a young, up-and-coming employee, one of the tools that I need 

to put to use is LinkedIn, because that’s how I’m gonna meet people and connect 

with people. I tell our interns and staff, if you go to a chamber breakfast, when 

you get back, you want to link with all those people you just sat at breakfast with. 

Post articles that are relevant to either your interest or to your expertise. One of 

our staff is a homeownership counselor, and he will often post about what’s going 

on in mortgages or how to improve your credit score, or he’ll link back to our 

website to the materials that are relevant to his programmatic focus.

BETH: What I love about what you’re doing is that it’s not like you have a training 

that says come in and learn how to use your LinkedIn profile to promote RUPCO. 
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You give them a LinkedIn training for how to use it for themselves, to grow their 

profile and their personality and use it maybe even beyond working with you. I 

really believe that that’s the key to everything, is to serve the person first and 

give them something that they value and they will value you for it.

TARA: That’s exactly true, because employees come and go, and hopefully when 

they go, they go as a supporter of the work that we do, that they continue to be 

an ambassador beyond the paycheck, and, more importantly, that they hopefully 

will continue to see the value of what we do in our community and that they 

become a donor and a supporter. If we need advocacy support or if we need 

monetary support for a project, that they’re there for us and understand what 

we’ve done and that we’ve also invested in them and I think from an employer 

stand point, how do we empower our employees to be the best that they can be, 

to provide them with opportunity that realistically may take them away from us, 

but knowing that that loyalty and investing in them will run the long term course, 

that they will continue to invest in us.

BETH: That is fabulous. If people wanted to do something like this, if the listener 

said, “Wow, I really wish I could get my staff functioning the way your team is,” 

what’s one tip that you could leave people with that would be a great place for 

them to start?

Tara:I would say start with one thing and get it on board, get it to become part 

of the culture and then move on and then try to come across with this huge 

ambassador training right out of the gates. Start with something like the grin, 

grab and go rewards. If your organization can support three $10 gift certificates 

a month, so that would be $360 a year. I can get a photographer to do one 

event usually for between $100 to $500, but like that kind of recognition stuff 

goes a long way, particularly among the peers at a staff meeting. So let’s say if 

you’re gonna start with something that you really needed, some content, some 

great photos would be to start with that grin, grab and go reward with the ten 

guidelines. 
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BETH: Wonderful. Tara, this was wonderful. I really appreciate your insight and 

have you come on and share about your program and how it’s impacted your 

community. If people have more questions for you, how can they reach out to 

you?

TARA: They can reach out to me by email, and my email address is TCollins@

RUPCO.org.

BETH: We will put a link to Tara on the show notes page. Tara, thank you so much 

for joining me today and sharing all of your knowledge with both me and our 

nonprofit community.

TARA: That’s great. Thanks so much for the opportunity, Beth. Have a great day!

BETH: Wonderful! We appreciate you joining us, and we’ll see you next time.
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