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BETH: Hello, this is Beth Brodovsky, and welcome to Driving Participation. Today 

I’m on with Margaux O’Malley, the principal of Grand Junction Design. Margaux 

builds websites for nonprofits, and I really wanted to have her on the show 

because at my firm, we build our websites in WordPress, and Margaux is a Drupal 

developer. So I thought this would be a perfect opportunity to get Margaux on 

to talk to her about what she does, how she does it, why she picked Drupal and 

share a little bit about the differences between the two platforms and the pros 

and cons of each. So, Margaux, thank you so much for coming on and letting us 

duke this out together. 

MARGAUX: Sure. I’m so glad to be here, Beth. Thanks for having me.

BETH: So Margaux, tell us a little bit about how you wandered into the world of 

this work and became a developer, much less ended up focusing on Drupal.

MARGAUX: Sure. So let’s see, early in my career I was working for a nonprofit 

association called Neighborhood Funders Group and it was an association of 

foundations that did community work and it was 1999 and so if you recall that 

time, not very many nonprofits had websites at all and those who did, it was kind 

of rocket science. It was like you were writing the HTML code by yourself and 

using FTP to put it there and it was the Wild West kind of the web and so I was 

the membership person and the person that managed the website for us got 

married, took a year off and was like “See ya later. I’m just gonna go around the 

world with my wife,” and I was worried about it, but he said, “Don’t worry about 

it. This is not as hard as it looks. I’ll teach you,” and so he sat down with me and 

showed me how I could edit the content on that site right in the code if I needed 

to and so he kind of taught me and I felt so, I was like this is so cool. I can make a 
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word bold. Whoa! It was like a really big deal.

BETH: It was revolutionary. Yeah.

MARGAUX: Yeah, absolutely, and so I kind of did some basic stuff. Well, as I was 

the membership director of this organization, I was talking to all of our members 

who were foundations and word started getting around that I knew how to …

BETH: Make words bold …

MARGAUX: And so they started asking me to build a website for them and I was 

like, “You know that’s not the same thing, right? Like making a word bold is a lot 

different from making a whole website. I’d be glad to try to figure it out.” It was 

interesting because they did not care that I didn’t know. They pointed out to me 

that the thing is you understand our work and we’re willing to be patient with you 

while you kind of figure this out because it’s really important to us that you get 

what we’re doing and so I didn’t realize it at the time, but they were really just 

kind of pointing out to me what my competitive advantage would come to be, 

the fact that I actually care a lot about what they’re doing and I understand it as 

opposed to somebody who builds websites for banks.

BETH: That’s true. There really aren’t a whole lot of web developers that work for 

nonprofits that used to be in and took like a traditional role. It’s not even like you 

were a web developer for a nonprofit. You actually did a fairly standard common 

nonprofit role that would be in many of the places that you work for now.

MARGAUX: Right, exactly, and so you know it kind of evolved from there and my 

boss always knew what I was up to. I talked to him about it because I didn’t want 

to get in trouble.

BETH: Yeah, let’s make sure that’s out there. You weren’t doing anything against 

the rules.
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MARGAUX: Right, yes. So he was OK with me doing that in the evening and so 

I self-taught and I just kind of figured things out more and got more and more 

advanced as the foundation’s needs increased.

BETH: So what made you jump into Drupal from that point?

MARGAUX: Yeah, so someone came to me a couple years later after I had a kid 

and quit that job at the nonprofit and was just doing the website thing. Then 

someone came to me and said, “We need a content management system,” and I 

didn’t know …

BETH: I was gonna say at that point did you say “Of course you do”?

MARGAUX: I knew what a content management was at that time. I think it was 

2004, maybe.

BETH: That reminds me. My dad always says, “Say yes and figure it out later.”

MARGAUX: Right, that’s totally what I was doing. So I said “OK, let’s figure this 

out together,” and I did some research on the leading content management 

systems at that time and figured out that Drupal would be the best fit for him and 

the reasons that I chose it then were very different than the reasons that I would 

choose it now, but what it did, but I feel that it was the universe looking out for 

me in a way because it led me to learn this skill that ended up being so helpful to 

me in a lot of nonprofits as the years would go on so ever since I learned to build 

that website with Drupal, I pretty much, I have done most of my website work in 

Drupal since then. Not all, but most. 

BETH: OK, so we’re gonna get more detailed and in depth to Drupal and what it 

does and why later, but first I want to ask you the question that I ask everyone. So 

as a web developer, one of the opportunities when I do speak to someone whose 

clients are nonprofits is that you have that perspective, I call it the horizontal 

perspective as opposed to when I speak to somebody that is currently working 
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in nonprofit, they have a vertical perspective of what participation means to 

their organization. You have that opportunity of working with lots of different 

organizations and seeing how the web communicates and how they’re using it in 

their work. So in this work that you do, what does the word participation mean to 

you? How do you see it show up?

MARGAUX: I see participation as my ability to help the nonprofits that I’m 

working with basically because they can’t do what they’re trying to do without 

the participation of someone else. They need, whether it’s volunteers or donors 

or staff or their board or the communities they serve, no matter what it is, 

they need someone else to participate in order for them to move their mission 

forward. So for me, the participation is me becoming part of what they’re doing 

in helping to facilitate that, so helping them to figure out, OK, you’re trying 

to help seals. So who do you need to help with that. You need probably some 

volunteers and definitely some donors and so how do we do that? So to me the 

participation is we figure out what you’re trying to do, how does the website play 

a role in that and then how can I help you make the website actually do that. So I 

really become really more of a participant in that whole process.

BETH: I love how you say that. It’s so true. We feel the same way, that like the 

very first question that a web developer needs to ask you is not whether you 

want it to be in Drupal or WordPress, not technical questions. It’s really like what 

are you trying to do. Like why do you really have a website? Of course everyone, 

yes having a website is a calling card. My brother uses the term table stakes, just 

to sit down at the poker table and play the game. You need a website. Beyond 

that, like what are you trying to accomplish? What is it the hub of for your 

organization and it’s so funny that with something so technical as a website, 

people can get distracted in the beginning by the technology and by this and so 

I love that you presented first that that really is the question that people need to 

be answering.

MARGAUX: It really is. I think it’s so easy to get into the weeds and to be like you 

www.iriscreative.com
http://iriscreative.com/


Contact Iris Creative at www.iriscreative.com • 267.468.7949

know I’m so far down the path of thinking how does it work? All these details, 

when really you have to rewind way, way, way back to take the website out of the 

picture for a second and start talking about this you know and I think that gets 

really hard for people to do, especially now because by this point organizations 

have had websites for years so they’re not starting from scratch necessarily or at 

least you don’t think you are, but so to back that far up in the conversation I think 

it’s not natural. 

BETH: No it’s not. I mean like I’ve seen other people’s processes and I’ve seen 

how things go and sometimes the way a web redesign can happen is people 

open up their current website and it’s pretty much do you want this? Basically is 

thing thing in or out, in or out, in or out and you’re kind of always starting with 

the baseline of what you have and whether it still works for you or doesn’t work 

for you anymore and there’s not always a lot of thought put into you know if we 

were imagining this project from scratch what would we do? And the funny thing 

is very rarely are websites built within the platform or you know on top of what 

you’re doing now unless you’re doing a tweak or an update because in general, 

no web developer wants to work with another web developer’s code. You know 

and chances are if you’re redoing your website and spin 3-5 to God forbid 7 or 8 

years, the technology has changed so much there’s just no value in rebuilding the 

code so technically you are starting from scratch, but somehow projects don’t 

really go that way when it comes to what we call discovery or figuring out what 

you want.

MARGAUX: Yeah, I think it’s just really hard for people to make that mental jump 

when it’s their own website because it just you’re too close to your own website 

really and so I think that has been another way that I’ve participated just to come 

back to your question because coming into something has a fresh perspective on 

it or as a reminder to take a big step back. That’s the conversation usually goes 

better or somebody from the outside.

BETH: So let’s talk a little bit about, obviously the websites are now the hubs of 
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everyone’s communications. So can you start by talking about like once you get 

past like why you’ve been doing this project, what are some of the other non-

technical things that people need to be thinking about because you’re right. Most 

people already have a website when they’re jumping into the next one. What are 

some of the things that you would love to tell people, “Look, you’ve got to think 

about this before you get started”?

MARGAUX: Well, I think it’s really the question of going back to the organization’s 

mission and what change are you trying to make in the world and then a step 

closer from that is how are you actually gonna make that change? Are you going 

to try to influence a policymaker and, if so, then maybe you need some capacity 

for constituents to be emailing or calling their representatives or government or 

are you, you probably also want some resources that some government people 

can come and look at on your website or that they can read or are you really 

trying to just raise dollars to give dollars to disaster or what is it that you’re trying 

to do and then how is the website going to support that? I think those are the 

questions that we have to ask first and then look at OK, now how can the website, 

what does the website need to do, what does it need to look like, how does it 

need to be laid out, what action do we want people to take on the website and 

who are those people and how are we going to get to them? So some of those 

answers have to do with the website and then some of those have to do with 

social media, outreach or email outreach or whatever, how you’re gonna reach 

those people. So those aren’t things we could easily go on for a long time.

BETH: Yeah, exactly. But I do like how you put that because I think it is important 

for people to think about. Like what is the role of a website? Like what does 

your website need to do versus what do your other marketing communication 

vehicles need to do because while it’s the hub, it’s not everything. There’s no way 

your website is gonna be the only marketing communication vehicle that you 

need. Some types of communication are better handled through the mail, better 

handled in person, better handled on social and to really make sure that you’re 

evaluating what is the role of your website in your overall communications plan in 
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the overall strategy goals in the organization is really important.

MARGAUX: Right, and so then once you’ve figured out what is the website’s role, 

then you can start having a conversation about how that website should function 

and what should be on there and what specifically people should be doing to 

interact with it.

BETH: And I know a number of episodes ago, whenever I do these shows I can 

never remember what episode number it was. I really should have a cheat sheet 

out here for me, but we did a show with Julie Friedman Bacchini on prioritizing 

your audience when it comes to designing a website and that can be a really 

challenging thing for people so I would just, we did a whole show on it before, 

but whenever I get a web person on I have to ask, how do you address that? We 

talk to so many people when we do sites. These are all of the audiences for my 

website and when you try to reach everyone, you end up being lousy for all of 

them. So how do you tend to address that issue?

MARGAUX: Well, we just have to get, I just keep asking questions until people 

can finally be more specific. Right? Like if you’re trying to change a specific 

legislation and you’ve got to figure out, maybe there’s a geographic component. 

Right? Maybe it’s only in one state or and then there’s also gonna be some subset 

of the universe of people who are interested in that issue so then you figure out 

like what appeals to those people generally speaking or where can you find those 

people generally speaking and so I would just keep asking questions until we 

were able to come up with some kind of narrower subset or something like that 

or you know if you need teenagers to be doing something then you’re probably 

going to have a totally different outreach strategy than you would if you were 

targeting people who were approaching retirement. So I would just keep asking 

questions until we could get a little bit more specific about the audience that 

we’re trying to reach.

BETH: And I love that clearly you live in DC with all of your advocacy examples. 
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So another thing that tends to come up you know when people you know talking 

websites is “Well, we need to redesign our website,” or “Our website is terrible. 

It’s not working anymore.” So can you give some advice on what are some of the 

triggers that makes it the right time to start thinking about a project like this?

MARGAUX: OK, I just did a short episode of my podcast about this actually a 

couple of weeks ago and also do a link for the show notes, but let me see if I can 

summarize it in my mind. So the question I think really boils down to mission. I 

know you’re gonna be surprised. Mission and what is it that your website does 

now and what is it that your mission says that you’re trying to do and are they 

like super divergent or are they kind of like in line with each other?

BETH: Like have you wandered off subject?

MARGAUX: If they’re kind of in line with each other, then you probably don’t need 

a whole new website. That’s not necessarily the case. Like your software might be 

super old and to the point where it’s no longer secure, like no longer supported 

and that would be a situation where you probably do need a new one just for the 

sake of not having it crash all the time, but if you’re way off mission, then it really 

might be time to start anew, but if you’re close or generally going in the same 

direction then you probably don’t need to put in that much effort. You probably 

can just think about adding a section of content or possibly adding a little 

feature. It depends on what is the difference, but I wouldn’t unnecessarily assume 

that you need to start from scratch.

BETH: Right and I would add to that and I’m sure you could expand on it, you 

mentioned if your tech is too old, you know these days that can include not 

having a website that works well for mobile.

MARGAUX: Bingo!

BETH: Can you talk a little bit more about why that’s a problem today?
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MARGAUX: Well, we’re just seeing every month you can look at your 

GoogleAnalytics and I promise you’ll see more traffic coming from mobile than 

you did last month no matter who you are. It’s just the way that things are going. 

You know more emails are opened on mobile and you know if you’re sending out 

emails and they have links to your website, then there’s a good chance people 

are looking at them while they commute or while they’re sitting at a restaurant 

waiting for their food to come or whatever and when they click through it, they’re 

gonna be looking at your website on a mobile phone and this is increasing 

only and so if the experience of visiting your website from a mobile device is 

frustrating or difficult, then people have less patience for it than they did and so 

it’s not gonna be very helpful for you at this point if your website is not really 

poorly mobile optimized, not optimized right. Was it Chris Ferdinandi that you 

spoke with recently?

BETH: Yes.

MARGAUX: That was such a good episode. I would certainly encourage anybody 

who missed that episode to go back and listen to it. It was awesome.

BETH: I love having somebody on the show that actually is also a listener, which 

is so great. So another struggle that people sometimes have is keeping their 

websites up to date and while some people already have their website with a 

CMS or content management system, a lot of people don’t. Can you talk a little 

bit about what a CMS is and what struggles people have with maintaining their 

websites on their own once they have them back in their hands?

MARGAUX: OK, so a content management system or a CMS is basically, it’s like 

a centralized computer system that is gonna hold all the pieces of a particular 

website and deliver them to you in a certain order or a certain arrangement that 

you determine and so I’m trying to make this sound not too tech-y.

BETH: I was gonna say let’s see if you do it with as little jargon as Chris used. He 
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was great. He was like a jargon free zone. It was amazing!

MARGAUX: Totally right. So basically what it does, what a content management 

system will do is like divide all the bits and pieces of your website in, it sees them 

all as separate so if I come to your home page, I as a visitor am experiencing a 

page, but what’s happening in the background is that there’s probably like 10-15 

different completely separate things that the server is showing me because it’s 

configured to say when somebody comes on a desktop show them this. When 

they come on a mobile device show them that, but basically the reason that 

it’s good to have all these things broken down is because it lets you be able to 

sort them in a different order. It lets you be able to filter them by category, only 

show the stuff that’s related to dogs or what have you and the fact that this is 

all happening on a web server somewhere means that you can interact with it 

through any web browser.

BETH: And ultimately, I mean from a users perspective, ultimately it’s kind of 

the difference between needing to know coding and HTML in order to make 

a change on your website versus having sort of a WYSIWYG, here’s a box. I’m 

gonna post a picture here, click on it, drag it here and with some tools, without 

having to know code, be able to add a page, add content, sometimes even add a 

section depending on how it’s set up on their own typically in-house. Interestingly 

enough though, I’ve heard and I’m sure you hear this about Drupal as well, I 

literally have had a client say to me, “That should be easy. It’s WordPress. Right?” 

and so I want you to talk a little bit about like just because it’s WordPress, just 

because it’s Drupal, just because there’s a CMS, which technically allows you to 

make changes on your site, you still need to be really, really clear with your web 

developer in order to get a back end that functions the way you need it to. I mean 

I’ve seen a lot of people build one, like the person that we’re working with when 

we’re building it, kind of knows a little, kind of like dabbles in HTML and they’re 

pretty good at this so we end up building a pretty good website aligned to that 

person’s current skill set and then that person leaves and the site is too hard for 

somebody else to keep up to date even though it has a CMS. So can you talk a 
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little bit about the fact that a Drupal CMS, it isn’t even just one static thing and 

how people can make sure that they can get what they need based on how their 

staff needs to keep their site up to date?

MARGAUX: Right. So I mean I think that there’s, you touched on something kind 

of earlier in the question where I think it was when you said it should be easy, 

it’s WordPress, which made me think, which reminded me that when I was first 

learning how to use Drupal, it was a complete shift in my thinking because like I 

mentioned before, when the visitor experiences your home page and they see it 

as one thing, it’s actually not one thing. It’s actually a bunch of different things 

and so the person at your organization who is maintaining the content, your web 

master, needs to kind of understand that. They don’t have to understand it in 

great detail, but it’s a shift in their thinking because they have to realize that’s not 

one thing. I don’t just go to the home page and press edit. I have to know what 

I’m trying to find. So like you have to kind of learn as the webmaster how the bits 

and pieces fit together and where to find them and I think that can often be the 

stumbling block where there’s a staff transition or something because not only is 

it that sort of general shift in not assuming that where I see something is where 

it actually lives so you have to get past that hurdle first, but then even after that, 

each particular set up, each particular installation or website that’s built with 

WordPress or built with Drupal or with whatever is gonna be slightly different 

based on like you said the needs of your organization and as they were presented 

to the developer at the time the site was built and it doesn’t necessarily have to 

do with the skill set of whether they know each channel or not, but it might have 

to do with a way that owners are interconnected with each other or the different 

dynamic lists you said you needed. Like you said I want a list of upcoming events 

and they should be in reverse chronological order or I want a list of all the 

publications that we’ve ever done and I want one to be in chronological order 

and I want one to be alphabetical so you kind of have defined those things and 

somebody just needs to realize that that’s what’s going on in order to understand 

it and how to interact with it. So really I would say the answer to your question is 

probably in simply in documentation and training, but when somebody delivers 
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that website to you, it needs to have documentation along with it. It needs to 

have instructions for your webmaster for where to find stuff and how they can 

interact with it and then that document needs to not get buried. 

BETH: Yeah, there’s that.

MARGAUX: Exactly. So then if that person does leave the organization, somebody 

else can pick up that document and at least have a clue where to start and 

probably hopefully that document also includes the developer’s phone number 

in case there’s a question, but there should definitely be that reference. So I 

would encourage anybody that’s going to be building a website to be sure that 

your contract includes that as a deliverable because that’s really going to be 

the starting point for pretty much any question that would come up because 

once you’ve got that where a person can find it, then knowing HTML versus not 

knowing HTML, all that’s gonna do is maybe impact the way that somebody could 

maybe put a table or chart on one page versus someone else could not put that 

table or chart on that page. So that’s a very small difference. So yeah, training 

I think is the big thing and I would say too there’s not a right or wrong in this 

situation, but experience has been the majority of people who build websites 

don’t want to stick around after they’re done building it and I personally don’t 

agree with that.

BETH: Me neither.

MARGAUX: That’s not the choice that I have made for me and my clients. I am 

in it for the long haul and I think that probably stems from the fact that I do this 

because I care about the work that they’re doing. Like I said at the beginning, I 

want to be a participant in the change that they’re making and that’s why I agree 

to work with them to begin with and so it makes sense that I would want to stick 

around, but I know that that’s not the majority of people.

BETH: I think you’re right.
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MARGAUX: I’ve been wrong, but I would encourage everybody to just be sure 

that you know what you’re getting into and whether that person is intending to 

stick around or not. 

BETH: And I’m not sure if it’s just the web developer. I think part of it is in general 

web developers are very sort of project based, project focused. They want to 

start something. They then want to be left alone to build it and then they want to 

deliver it. They want you to sign off on it, pay for it and then they want to walk 

away. You know, it’s very clean that way. It’s like “Yes, this project is done, check, 

we’re out of here. Call me if you have a problem.” I mean I don’t know if it’s in 

the personality of developers or just the nature of the work, but that is how web 

development has been set up, but I also think some of it is that web development 

is exhausting. Some of these projects can take, people always want them to take 

six weeks to three months, but many of them take nine months to 18 months if 

it’s a big site. It’s draining so a lot of times once the website is launched, it can 

also be very expensive. So a lot of clients want to be done with the money, be 

done with the work, they want to get back to their day job and just be like this 

project is done, check. I think it’s sort of human nature on both sides to like want 

to be able to say, “Are we done, are we done?” so I feel like it’s a bit of a shift 

in thinking that needs to begin to happen around web development that if you 

have this property that literally is the life blood hub of your organization, if this is 

where you’re collecting your donations and how people are discovering who you 

are and where you’re finding your volunteers, you can’t have it be this thing that’s 

like perfect the day it’s launched and then every day from that day on it just gets 

worse and worse and worse and worse until it’s bad enough that you’re like, “This 

is terrible. We have to build a new website,” and then you build a new website. It’s 

like nine grueling months. You launch it and then from the day that launches, it 

starts to go down again. It’s this horrible zigzag curve. We started to implement 

what we call growth-driven design process so that we stay involved and it’s really, 

it’s just so much better for people because you start thinking proactively about 

how you can grow and improve your website as opposed to, “Thanks so much. I’m 

just gonna do it all myself because I have a CMS and then hope I never have to 

www.iriscreative.com
http://iriscreative.com/


Contact Iris Creative at www.iriscreative.com • 267.468.7949

call you and spend another nickel on this until the day that I have to rebuild the 

whole thing.”

MARGAUX: Right, well, I think what you’re describing is true not just of the 

developers, but also of the people who the organizations staff because you do 

get so exhausted from the project. You’re like, “Ugh, can we be done with this 

already, please,” but the thing is and fortunately a website is never done even 

when it’s done because by definition it’s a living thing and it needs to be, it needs 

to have new content added. It needs to have new life breathed into it periodically 

as you go forward otherwise it’s not gonna do what it was designed to do at all 

and so it’s unfortunately just the reality of it just for the staff and 

BETH: I think that is a key point is that the content management system, I mean 

it’s not just about when someone leaves the organization and a new person 

comes in, I’ll be able to go in and add that person’s name myself or when we have 

our next event I’ll be able to post that up myself. It’s more than that.

MARGAUX: Right because you have to like get, it has to be part of what you think 

because you have to go “Oh, now I need to go put this on the website,” or you 

know it has to be ingrained in the way you think about how you’re communicating 

things.

BETH: Which gets a little bit into content strategy.

MARGAUX: Yeah, a lot which is a whole other conversation.

BETH: Right, exactly.

MARGAUX: And that’s part goes back to the mission too because that’s part of 

the why are we doing this, what are we trying to change, how are we gonna get 

people involved to do it and so ultimately you want to be creating the content 

that’s going to draw those people to do that thing.
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BETH: Right. So ultimately a website can be anything from one to a handful of 

pages with a button to sign up for your email newsletter and a button to go 

donate all the way up to an incredibly deep and rich architecture that can be 

hundreds if not thousands of pages.

MARGAUX: Yes.

BETH: These are, so like when someone says “I need a website design. What will 

that cost?”, usually I say “I don’t know. From one to a million dollars. What do you 

need?”

MARGAUX: Tell me more.

BETH: Exactly. Tell me more. You know sometimes the tools that you use does 

matter and so I’m coming at it from, like we build in WordPress because that’s 

sort of the scope that we’ve done and you we discovered early on that you can’t 

be an expert in everything. We tried to do, I tried to do some sites in Drupal and 

some sites in WordPress and some sites in HTML and trying to keep it really great 

in all of those things just didn’t work for my organization and it sounds like you 

might feel the same way.

MARGAUX: It’s just too much to keep up with.

BETH: But it doesn’t mean that WordPress, like I still don’t believe that WordPress 

is the right solution for every single site. What’s your take on what each tool is 

maybe especially strong at and would help people make a choice because I feel 

like a lot of times people end up having their website built in whatever tool the 

web developer that their friend recommend they build in and it’s like because the 

buyer of a website is not a technologist, people sometimes get stuck with what 

they’re offered because it’s hard for them. Like you can’t be an expert website 

buyer if you only do this once every five years.

MARGAUX: Right, totally.
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BETH: How can you maybe help people understand what’s Drupal really great at?

MARGAUX: So I would say, first of all I agree with you that WordPress is a really 

good tool, too. I just started to use it a little bit more myself now and I like it. 

It’s nice that it’s simple so I would definitely you know say that that’s something 

to consider and it’s a great solution for a lot of sites. Drupal is definitely a good 

solution for a lot of sites too, but can be overkill and so I guess my way of 

thinking by this point, let’s see. I’ve never actually articulated this before so let’s 

see how it goes.

BETH: Luckily we’re recording so you’ll be able to remember.

MARGAUX: Right. So here’s kind of the way I would think about it at this point. 

So somebody comes to me I would again like review their mission, understand 

what they’re trying to do, all we’ve talked about thus far and my sort of starting 

point would be “Can we build this with WordPress or should we build this with 

WordPress?” and then I might say at any point along the way here I might just 

say, “No, WordPress is really not the right tool for this.” So here are some things 

that might make me think we need Drupal, which of course in the majority of 

cases in my experience there have been one of these reasons why it was worth 

investing the time in setting up Drupal. So Drupal is great if you have a lot of 

different types, maybe not even a lot, but several types of content that you 

want to show in different ways. So like for example, imagine an event. It has a 

date and maybe a location and a description of what it is. So then imagine a 

publication that your organization might put out. Well, it has a date and it has 

a title, but doesn’t have a location. It probably has an abstract. It probably has 

a PDF attachment, like a PDF version of it that’s attached. Probably has some 

topical categories that pertain to what it’s about. The event might have those 

categories too, but then you might also have a bio of your staff members or each 

of your staff members might have a bio so then they’ve got a name and then 

they’ve got a job title and then they’ve got a photograph and so you’ve got like 

really different things. It’s like a triangle and a square and a circle in a way. So you 
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can use WordPress categories to say I’m gonna put this in here and I’m gonna 

give it an event category. I’m gonna put this in here and I’m gonna give it a staff 

category. You can do that, but Drupal would let you set up more rules around it 

that would let it, that would make sure that each of those things displays well 

without the webmaster needing to jump through some hoops to make it pretty. 

OK, so if you have different types of content, that would be one reason to think 

about it. Another reason to think about Drupal would be if you have different 

levels of access that are needed by different people. So for example, if let’s say 

I’m a membership organization and I want to have some publications that are 

only available to members and my whole universe of publications is available to 

members, but only a subset of them are available to the public. So how is my 

website going to know whether someone should be able to see this or not? If 

they’re a member they should be able to see it. If they’re not then it should be 

hidden from them. So that’s the kind of situation where you need something in 

the website that says who the user is and Drupal is also good at handling that 

kind of thing.

BETH: Now is that native within Drupal?

MARGAUX: Let me think about that for a second.

BETH: Or is that something you have to plug in like a module or something?

MARGAUX: The different permissions to do something, let me think about that. 

OK, so what’s native in Drupal right now is what I as a user can do to the website. 

So like I can create content or I can publish content or I can just view content. 

That’s native, but then you would need an additional module to control who could 

see stuff.

BETH: Right because we have that in WordPress as well, but it’s the same thing. 

It’s an extra module, an extra plug in or sometimes like a more than a plug in. Like 

a whole kind of sub-functionality. Yeah, exactly. 
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MARGAUX: Right, and so if you have like the same items that you need to give 

different levels of access to the same item, then Drupal would be a good tool for 

that. I’m not talking about like a separate intranet. Sometimes there’s a whole like 

…

BETH: Whole other style.

MARGAUX: That should never be public, should only be for the board or whatever 

and that’s not what I’m talking about here although you certainly could apply it. 

That’s not specifically what I’m talking about. Another situation that would merit 

it would be if you have a complex review process, like if person A is gonna write 

something, but it needs to be reviewed before it goes public. So person A can 

write it and save it and basically pass it down the line to person B who can review 

it and publish it so if you have a work flow situation or something like that, then 

Drupal might be indicated and the big one and this is my favorite one Beth is 

if you have a multi-lingual website, then I really think Drupal is the best tool for 

that.

BETH: Really? Because I have never done a multi-lingual website. So what is it 

specifically? Why does Drupal handle that so well?

MARGAUX: It handles multi-lingual websites really well because it kind of says 

“OK, this is my about page,” and it’s a thing so now here’s the French version of 

this thing. Now here’s the Spanish version of this thing. Now here’s the Arabic 

version of this thing and they’re all associated with each other.

BETH: That’s really cool.

MARGAUX: So Drupal sees them as the same thing, not the same thing. Sorry. 

Drupal sees them as four pieces that belong together and it’s never gonna show 

you more than one of them. It’s gonna show you which ever one you said you’re 

reading the site in.
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BETH: That’s really cool.

MARGAUX: It’s gonna know that I speak Spanish and it’s just gonna show me the 

Spanish stuff and it also for on the webmaster’s side, the staff person, it shows 

me, like I go in and I’m looking at the about page and I’ve got right there, it says 

“French version, Spanish version, Arabic version,” I can link to them easily. But 

then I say, “Oh, Portuguese version is missing,” so I need auto-translation for this 

and you know so then it’s easy for me to see I can do that and then once from the 

user perspective or from the visitor perspective, once I have started navigating 

the site in Spanish as a visitor, it’s just gonna show me the Spanish stuff and it’s 

gonna keep little translations, like it can handle here’s the Spanish version of my 

logo, which is different graphic.

BETH: Wow, wow, that’s really cool!

MARGAUX: Here’s the Spanish version of my menu, which isn’t a graphic, but is 

still another thing that you know needs to be there in Spanish if I’ve said that I’m 

speaking Spanish and so I’ve seen other approaches to this. Like I know there are 

ways you can do this in WordPress or other systems, too, but I think that in most 

of the other cases there actually is like a totally separate site for each language, 

and that just kind of makes it harder to manage from the staff point of view.

BETH: That’s really cool. I didn’t know that about it.

MARGAUX: Yeah, I really, I don’t know. That was kind of one of those things I got 

really excited about. I’ve been a language geek and my background is in Latin 

American studies and Spanish so this has been a fun way for me to like bring 

that back into my work after having it be on hiatus for awhile so I really got into 

that once I figured out that Drupal was good for that. Another thing that’s very 

cool about it is that if you, I use Arabic as an example before which is a right 

to left language, so Drupal automatically depending on yeah. You have to do a 

couple of things, right. I’m not gonna go into detail, but once you have the basic 
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stuff set up, this website is gonna include English, Spanish, Arabic or whatever, it 

knows that English and Spanish are read from left to right and that Arabic is read 

from right to left and so it automatically takes whatever you said as your primary 

side bar, it doesn’t call it left side bar, right side bar anymore. It’s primary and 

secondary. So whatever I have on the left in English, once I switch over to Arabic, 

it’s automatically gonna appear on the right and it’s automatically gonna be right 

justified and it just takes care of all that stuff for you because it’s like clearly in 

Arabic everything is right to left and so no problem. We’ll just handle that and 

so as a developer I really appreciated that because you know it sounded like a 

nightmare to me to figure out.

BETH: Oh, it actually is. I had to type out something. Luckily it was not a website. 

It was just a brochure typeset in Hebrew and for some reason the Hebrew font 

that I was using transposed all the letters and made them read, they were reading 

the wrong way so I literally had to copy and paste each letter in reverse order 

manually so I can’t imagine. Luckily it was only about 20 words. If it had been an 

entire site,

MARGAUX: Oh, forget it!

BETH: The fact that the site knows how to do that is amazing. You know this is 

a big decision. Deciding that it’s time to redo your website is a big decision and 

then deciding how to go about redoing your website is a big decision. What piece 

of advice could you give for somebody that’s just at the beginning of this process 

to help them get started?

MARGAUX: So I would say probably the single most important thing that you 

could do besides remembering your mission is to find a partner, to choose 

carefully your partner and to find somebody who would take the time to 

understand your mission and understand what you’re trying to do and even some 

of you as a person and how you operate because I think that that is gonna be like 

the single most important key to success moving forward and I wouldn’t even 

say you should absolutely use Drupal or you should absolutely use WordPress. I 

would say go in with an open mind. 
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BETH: I think that’s really good advice.

MARGAUX: Unless you already have a reason that you definitely need to use one 

or the other, but I would try to not get attached to that decision, but I think your 

choice of partner is probably the single most important thing that you can do 

going into this and so just taking the time to find the right person.

BETH: And I love how you say about listening and understanding because I feel 

like when people go to choose a web developer, the two things that they do is 

to try to check off to make sure that the person is like technologically smart, like 

that they know what they’re doing and then they go and look at their website and 

see other examples and so they choose things that they think are aesthetically 

pleasing so they pick somebody who they think, “Oh, their stuff is pretty and 

attractive. I like them and I want to work with them,” or they can end up in 

situations where they’re picking on sort of the very surface level situations and 

it’s hard not to do that. I’m in design. We are all about, we love things to look 

aesthetically to the front end, but one of the things we’ve learned through going 

through web design processes is that it’s a long process. You’re gonna be playing 

with these people for a long time and like hunting down your web developer 

during the project is torture. Trying to hunt them down after the project is even 

worse. Like getting somebody that you feel is doing more than just saying what 

do you want in this box, what do you want in this box, what do you want in this 

box and is going to basically consult with you on how to help you achieve your 

goals as opposed to how to organize your stuff is something that I think is a 

really good point. Like really not a place to start, but the key place to start.

MARGAUX: And I think that it’s good like I said to be open-minded about it, 

but also to be willing to let that person bring something to the conversation 

too because I mean it’s a partnership. You bring the experience of what your 

organization does and you’re an expert in that and you’re not, I mean I’m 

assuming most of the time

BETH: If you’re hiring out you’re not an expert in this stuff.
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MARGAUX: Right, so let everybody bring their strengths to the table and you’ll 

figure it out together and you know for the most part the developer should be 

following your instructions obviously, but they may have reasons why they would 

recommend something different from what you had in mind.

BETH: So it needs to be somebody you can trust.

MARGAUX: Yes, in the interest in the success of the project, the listening really 

should go both ways. 

BETH: That is excellent, excellent advice.

MARGAUX: I have one more thing I would really be remiss not to say. I know you 

said what’s one more recommendation, but I would be remiss not to say this. The 

ongoing cost is something that I know is really hard for nonprofits just because 

of the way funding works. We got so many grants that are project-based or 

whatever and so it can be really tricky, but you have to have an ongoing budget. 

You just have to and I know that with WordPress it might be a little bit less, there 

may be less maintenance time required because the software updates are a little 

simpler. The software updates with WordPress can often be installed by the staff 

person at the click of a button which is great and that’s a really good reason to 

use it if you don’t have one or two of the points I mentioned earlier about why 

I would graduate to Drupal. If you don’t have a reason, don’t do it, but if you do 

have a reason to use Drupal don’t not do it because …

BETH: Amazingly you say don’t do it without a net.

MARGAUX: Yeah, exactly. So I have unfortunately met too many nonprofits who 

got talked into using Drupal and didn’t have an ongoing budget to maintain the 

software and that can get really ugly because installing the security updates 

on Drupal is not easy. I mean it’s not super hard either, but it isn’t something 

that I would say you should try to have a staff person do because there is some 

decent level of technical comfort associated with it and even if they can get the 

mechanics of doing the update right, if it breaks, they’re gonna have no idea what 
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to do, and it does break sometimes.

BETH: Absolutely.

MARGAUX: Like it’s not something I would ever advise anybody to do without 

knowing that you could reach the developer if you needed to so it’s just like just 

to be aware. Don’t spend your whole budget on the build.

BETH: I think that is perfect advice to leave people with. Margaux, if people do 

have further questions, how can they get in touch with you?

MARGAUX: Oh, OK, so email is a good way. My email is Margaux, M-a-r-g-a-u-x @

GrandJunctionDesign.

BETH: And I’ll put the link to that on the show notes page.

MARGAUX: Thanks, and Twitter is a good way, too. My Twitter is Margaux, M-a-r-

g-a-u-x_OM.

BETH: Fabulous. I love that, and also, Margaux, why don’t you direct people to 

your podcast?

MARGAUX: Oh, OK, cool. So my podcast is The Yoga of Nonprofit 

Communications, and it’s on iTunes right now, but soon to be coming to Stitcher 

and other places, but also it’s just YogaofNonprofitCommunications.com.

BETH: So all of you podcast listeners out there, go search for Margaux. Hers is 

terrific as well. I’m sure you will love it. Margaux, thank you so much for joining 

me and sharing all of your expertise with both me and the nonprofit community.

MARGAUX: Thank you, Beth. Thanks for having me.
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