
Beth: Hello, this is Beth Brodovsky, and welcome to Driving Participation. I’m here today 

with my guest, Rachel Coker. Rachel is the Director of Research Advancement at Binghamton 

University and Rachel and I met at this year’s District 2 CASE Conference where she did a 

phenomenal presentation about live tweeting, and I really wanted to get her on because I’m 

seeing a lot of that happening in a much more conscious way. People are really getting the 

benefit out of it and so I thought I would bring Rachel to us today so we can learn the latest 

trends and how live tweeting at events is really helping build participation in organizations. So 

thanks for joining me, Rachel.

Rachel: Thanks so much for having me, Beth. It’s a pleasure.

Beth: Director of Research Advancement. I know people know what research is and in 

organizations that are not higher education, they may not use the word advancement, but 

it typically means things related to development. I’m curious with your title. Are you the 

Director of Research in the Advancement Department or is it about advancing research. Tell us 

a little bit about what you do and how you wandered into that work. 

Rachel: Sure. I’m a journalist by training. I have a master’s degree in journalism from 

Columbia, and I worked in newspapers for almost 10 years. When I made the transition into 

public relations, I initially was doing really generalist kind of work talking about events and 

people on campus at Binghamton University, which is in upstate New York. About seven years 

ago, I made the transition into research communications, and now do a lot of really science 

writing kind of work, public outreach at events and so research advancement is a specialized 

communications group here at the University and I compare us a lot to a sports information 

office, which people are sometimes more familiar with and sort of jokingly tell people, you 

know “You understand why there’s somebody who is in charge of sports information. Well, 

let’s think about which one is more complicated: Division 1 soccer or particle physics?” So if 

you’ll grant me that particle physics is at least needing some level of explanation, that’s pretty 
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much what I do, and the second thing I tell people, especially in higher ed, is that if you look 

at someone’s title and you can’t exactly picture what they do all day every day, that’s a sign 

that they have a really cool job. I have a really cool job with a pretty cool mission as well.

Beth: How did you get into this area of social media and this live event stuff? How does that 

fit into the work that you do?

Rachel: I do communication about research, but across a lot of different platforms. We have 

an electronic newsletter dedicated to research and we have a magazine about research as 

well. I also do some work helping prepare our media relations staff to talk about research to 

external media groups. So for me it’s important to stay current with all the different ways that 

you can push news and information out to the public and as you see a lot of different external 

outlets cutting their staff, especially reducing their staff that covers science. It’s increasingly 

important that the university be able to speak directly to that public and really be a source 

of information directly versus sort of feeding information to journalists who are then going to 

write about it on their own.

Beth: One of the really great opportunities of the social platforms that are out there is the 

ability for engagement, for that back-and-forth conversation, as opposed to the one-way 

conversation of traditional journalism and media. What kind of participation are you looking 

for or are you seeing the benefit of the social engagement that you’ve been creating around 

the research?

Rachel: A good example actually is just in the past week we were promoting some research 

in our electrical engineering department. We had a faculty member who delivered a new 

paper focused on an origami battery. He made a battery out of paper. It’s actually powered by 

bacteria.

Beth: Really?

Rachel: Yeah. It’s really cool research and it happens to be something that you can kind of get 

your head around fairly quickly, not that there aren’t a lot of technical aspects to it. I could use 

some words like “origami,” ‘paper,” “battery,” and put those together and paint a picture in 

your mind perhaps more easily than some other fields, and we pushed the story out on some 



services that we frequently use to put out press releases. We also published our newsletter 

with it. We put it up on the web. We started tweeting and putting it on Facebook and a 

website whose abbreviation I will refer to as IFL Science. People may know it by its more 

colorful name.

Beth: It’s a great site.

Rachel: It’s an awesome site. They picked it up and wrote their own little piece about it and 

we had more than 20,000 likes and several thousand shares on that article in just the first I 

don’t know, 15 hours that it was posted. That’s an example of a way that social media can 

amplify news and that really happened before any of the traditional broadcaster print outlets 

had done something. Now we’ve seen Newsweek in Europe has covered it. We started to 

see some other newspapers interested in it as well, but it’s a good example of you know 

what used to count as a hit maybe isn’t the only game in town anymore. For me, I was just as 

excited by that as I have been when a faculty member makes, say, the Washington Post. For 

my audience, I think IFL Science is a really cool great place to be. 

Beth: Do you think or have you seen that that engagement that you get early on social media 

because it is often faster than traditional media, has any of that seemed to help attract the 

media, the traditional media that people want to go for?

Rachel: Well, definitely can do that because I’m sure that sites like IFL Science have a number 

of more traditional journalists among their followers so you have that way of things tickling. 

It’s also nice positive reinforcement for the people who are doing the work, so when you’re 

encouraging an expert within your organization to devote time to publicity, some nice early 

positive feedback is a good reward to keep them motivated when they may have to do now 

an interview with the local cable news station that requires more set up and more work on 

their part. 

Beth: Yeah, that is a really good point because not everybody in an organization is interested 

or really comfortable with a lot of the new media and most people would be hard-pressed to 

not think that it was cool and gratifying to see a whole bunch of people giving a thumbs up to 

the work that they did. 



Rachel: Yeah, it’s also as you mentioned this is not a one-way street. We have people talking 

back to us as well so I don’t believe in this case that my expert went on and commented back 

and forth with anybody, but he could certainly go in and see some of the reader reaction you 

know ranging from people who said “This is amazing!” to people who said “Tell me more. 

How does this cost $.05? How are you breaking down the cost of this?” and so I think it can 

be an interesting way too to gauge how things are going to be received by a broader public, 

by people at least a few steps outside your peer group of electrical engineers in this case you 

know, where are people coming from with a critical viewpoint as well.

Beth: That’s a way that social is really growing to help in media and then you’ve taken it, I 

wouldn’t necessarily say a step further, but another step in another direction of combining that 

sort of social sharing and I found it first mentality with a live event and many people are doing 

this, but you’ve had some really great success and you have some really good insights around 

it, so why don’t you start off by telling people who may not have done it before, what would 

live tweeting, what’s that really mean when it comes to how you’re using it?

Rachel: Sure, sure and let me back way up and say if you’re already on Twitter, you may have 

seen someone else do this even if you haven’t, and if you aren’t on Twitter or you haven’t 

noticed this, I’ll give you sort of a definition that you could really you know sort of understand 

and picture right away. So on Twitter people post quick messages. They’re limited to 140 

characters and you could use hashtags to draw people’s attention to a certain topic and so 

you are able very quickly by clicking on a hashtag to see all of the tweets related to that topic, 

so if you could post on a Friday a hashtag that is very common is FridayReads so on Friday 

you might click on that hashtag and you can see what people who are tweeting about books 

have to say about that topic from all over the place, not just people you normally follow. It’s 

a way to engage in conversation with people you don’t normally interact with and it can be a 

way to learn new things as well so when you live tweet, you set a hashtag or you jump onto 

a hashtag that already exists and you commit to sending out a series of messages that are 

related. It could be over the course of 20 minutes, it could be over the course of two hours 

if you’re going to say live tweet the State of the Union Address. It can be over the course of 

several days if your group is holding a conference and you’d like to send out some of the 

most you know pithy, interesting remarks from people’s presentations, you can use a hashtag 

for your event and post those tweets over the course of the conference. It can be a great way 



later to go back and have your notes at hand, and it’s also a way to sort of raise the profile of 

the event that you’re having, whether it’s a one-hour program or a four-day program.

Beth: I always like to bring to the attention of anyone that’s listening that this may seem 

complicated or foreign to you because you haven’t necessarily tried it yet, but if anybody 

watches any television these days, tons of TV shows, especially reality shows are doing this 

kind of a thing for the finale of a series or you know the reveal show on Survivor or anything 

like this. It’s becoming much more common to be able to watch a TV show and do anything 

from just live commenting, chatting with the host while it’s on to I’m a Project Runway geek 

and they have voting things and I guess the music show. I don’t watch any of those, but 

American Idol and The Voice actually have live participation voting aspects to them. It’s the 

same concept and you’re using this technology to bring it into other types of education 

programs and your audience is used to it and to be able to capture and utilize something that 

they like or engaging in possible in their shall we say real life or their non-professional life is 

always a good thing to do. 

Rachel: Agreed. I wish I had the statistic at my fingertips, but it’s an incredible number of 

people now, a very high percentage of people who have that second screen experience. 

Beth: I have a slide on that that I can put into the show notes for people to look at.

Rachel: Great. While you’re watching a show, there is that action on the second screen and it 

really can shape your initial thoughts about something. So if you’re watching the Oscars and 

the Twitter stream going by you is very upbeat and positive, “Oh my God. I love her dress,” 

“That was the best speech,” “How inspiring,” you are watching the broadcast now with a 

more positive outlook where if the public audience and that public Twitter stream kind of 

turns on somebody and you start seeing “Oh, haven’t we already heard this before,” or “She 

looks awful,” or “Why did he wear that ridiculous hat?” That maybe will change your opinion 

of the broadcast going in a different direction. Likewise with your events, the back channel via 

Twitter can be something to be a little something to be concerned about or to manage. You 

can see that that will be a forum for people who may be discontented, but there’s definitely a 

way to embrace that and to use that to deliver you know a better experience for the people 

who are participating.



Beth: What are some of the really great opportunities that come out of doing this stuff? Why 

would somebody want to do this?

Rachel: A few selfish reasons I’ll highlight first. For those of you who are not you know pure 

altruists, this is a great way to extend your own influence. You can gain followers for your 

Twitter feed. You can meet people in real life who you might not have otherwise. You can 

use this as a networking tool. Perhaps you’ll meet people at this conference or at an event 

who you wouldn’t normally have interacted with otherwise. It can also, especially from my 

perspective as a former journalist, people might perceive you to be distracted. There you 

are with your head focused down on your laptop or you’ve got your phone in your hand the 

entire time while someone else is talking. Some people, and I’m 40 so I can say this. Some 

people, especially those of us over 40 might say “Oh, everybody here looks distracted. 

They’re all doing something else.” It actually might be a way of heightening your attention. 

So for me I find that I’m paying closer attention to what’s being said if I am taking notes via 

Twitter and feel like now I’ve been sort of deputized by my audience to bring you the best of 

what’s happening here. You can look at it that way and say “This is like being in a room full of 

working journalists.” 

Beth: What’s the difference between just people, attendees being at events and tweeting or 

maybe being encouraged to tweet under a hashtag, and organization consciously going in 

live tweeting or managing that event or maybe having ambassadors or a staff member, having 

a dedicated moderator for that event? Is it the same thing or are they different strategies?

Rachel: I would say it should be a different thing. We can probably think of examples where 

it has felt similar. What differentiates it for me as a participant versus an organizer, as a 

participant first of all I’m not necessarily policing myself about saying something negative. 

I’m also not necessarily listening to every other person who is tweeting anything at all on 

that hashtag. I might only be listening or taking in a part of it. If you’re an organizer, you 

should be listening to the whole conversation. You should be trying to diffuse people who are 

dissatisfied in some way and you should of course have gone in with some goals and some 

plans so you’re not just showing up and tweeting what happens in front of you. Ideally you 

have plotted and planned a little bit and you’re now seeing the event unfold in the way that 

you hoped it would and taking advantage of Twitter as just one more mechanism of building 

that kind of engagement.



Beth: Right, that’s a really good point and I think that’s a really key point, that everybody 

always says “We want more engagement. We want more tweeting. We want more volume,” 

but if you don’t have any sort of strategy around how you would want to lead the conversation 

or you could say guide, but sometimes it could be the organic this is what happens is what’s 

beautiful about the experience, but to make some policy level decisions about how you 

will handle it if something inappropriate comes up, like what’s your comfort zone as an 

organization on the level between snarky and mean? How do people tend to handle that at a 

live tweeting type of situation?

Rachel: So let me give some examples from higher ed, some situations that might be ripe 

for this approach could include homecoming, athletic events, especially big games or 

championships or a game against a big rival school, commencement. I see a lot of great 

work done around commencements. Academic conferences, you can also have an event that 

is created for the purpose of a live tweeting event so particularly a Q&A kind of format with 

your president, maybe you have a famous alum or thinking about other kinds of nonprofits. 

Perhaps you have a celebrity who is affiliated with your group in some way. You know, you can 

set up a time for that person to take questions via Twitter and create a hashtag for the event. 

I’ve seen people be able to send their hashtag trending locally at least even with a really 

high profile speaker, especially someone who is very plugged into a tech crowd, let’s say. If 

Jack Dorsey is speaking on your campus or addressing your organization, and you haven’t 

developed a hashtag for that, then you’ve missed an opportunity.

Beth: Yeah, that’s definitely true. It’s funny. I was actually out yesterday. This is going to air 

in a couple of weeks, but as of recording time it was yesterday. I was in Manhattan at the 

92nd Street Y for a GivingTuesday kickoff event, and it’s six months until what is actually 

GivingTuesday so I thought it was really smart of them to provide tools and have an event 

around something that is six months away to begin to get people to start talking about 

and trending about it, which is good for the organization, but it’s also good for the people 

doing it to start thinking earlier about what they want to do, but they were live streaming 

the event so there was a group of people physically in Manhattan in a room. They were live 

streaming the event. In the room there was a very large video screen that showed all of the 

live tweets up on a board for us to watch and they while doing the different presentations, 



invited questions and participation in from the people that were just watching via live stream. 

There were maybe only 40 people there and it wasn’t even a huge event. It was just a simple 

afternoon case study conference really, and they managed to bring all these different levels of 

engagement into it, which I thought was really, really smart. 

Rachel: Yeah, and Twitter is excellent for that obviously. So you’re going to have alumni who 

can’t make it to homecoming. You’re going to have donors who can’t come back for your 

gala dinner for some reason. Twitter is an opportunity for some of those people to get a little 

feel of the excitement in the room, ideally see some pictures from the programming and it 

can give that little insider’s view. That’s one of the great ways that TV shows capitalized on 

it, to pick up onto the example you mentioned earlier. You know, here’s a way to add to the 

experience. You can deepen it for the people who are in the room and give the people who 

weren’t able to come a little something. Maybe it makes them think like “Oh geez, I need to 

make it next year. The reunion has grown. I need to be there,” or in the case of something like 

commencement, you have a mix. Maybe you have some parents or siblings who weren’t able 

to come in person and this gives them a way of feeling like they were part of the day a little 

bit and also build pride among your alumni base. You know, look at these proud, shiny, happy 

faces joining me as an alum of this institution.

Beth: Absolutely and another thing that I hear all the time is people saying “I wish I knew 

who cared. I wish I knew who my listeners were, who my fans were.” On Facebook, it can 

sometimes be hard to know who all the people are unless they happen to be doing some 

posting and doing a live event where you’re encouraging people to jump in and participate, 

you’re going to get to see all the people who are commenting and what they say and it gives 

you a list of people that then you can know what they’re interested in because they’re telling 

you by sharing and getting involved in this specific topic. If you’re doing something like a 

homecoming event or something that’s going to be attracting or designed to attract alumni. 

How great would that be to find and connect with people who you maybe haven’t been 

talking to and ot know who is interested?

Rachel: Absolutely. It’s a way to foster a sense of community among the people who are 

there. Sometimes I’ve had that moment where someone comes up to me and says “Oh my 



God, I know you from Twitter,” because we’ve both been tweeting at this event, and now my 

picture is there and so they might have been scanning the crowd and looking around. Where 

are these people that I’ve been interacting with online?

Beth: Which is exactly what happened with you and me. I think I followed you for years now 

and when I sat down in your session, I looked up and thought “Wait a minute. I know this 

woman,” but we’ve never met. 

Rachel: There’s another reason for your profile picture to be a recent reasonably professional 

kind of shot of you and not a picture of your dog or your kid or a pumpkin or whatever else. 

Beth: Right, exactly. What kind of people help, do people need to do an event like this? How 

many? What kind of training do they need in general? Like what skill set does someone need 

and what sort of specific prep does an organization need to do with the people that are going 

to be handling this, boots on the ground shall we say, during the course of the event?

Rachel: I think that really varies based on the scope of the event we’re talking about. This will 

be different if you’re running a meeting for 4,000, you have a different need than somebody 

who is maybe just adding or enhancing what’s already going on at a program that has a 

well-established staff and a means of unfolding, so you might consider doing this as a test in 

a smaller setting first if you have that ability just to get a feel for it before you do the super 

large scale thing. If you are really large scale, you definitely want to figure out you know just 

like you would for media. Who is authorized to speak on behalf of our group? Is it everybody? 

Is it these two people? Is it just the CEO? Have that conversation internally and figure out who 

is going to have access to the main channel, the main handle from your group. I encourage 

people to script ahead of time. You can even schedule posts ahead of time.

Beth: I was going to ask if that’s OK, or if that is considered appropriate to pre-program and 

set things up so that they’re already going out.

Rachel: It is. I say with one important caveat. Just like you might buy advertising ahead of 

time, but then need to think carefully about current events and whether they have taken over 

or changed how people will perceive something. You can schedule a set of live tweets about 



your mascot, and where he’s going to be that night to greet people with cider and donuts. 

If there’s a devastating house fire in your town and local Twitter is taken over by people who 

are looking for information about how to help or road closures, etc., you don’t want to be the 

jerk at the party like “Hey, look at me and my donuts,” so if you do schedule tweets ahead of 

time, you want to be able to stop that and there’s a classic case. Recently at a concert where 

I think a platform or a part of the stage collapsed and there were fans who were injured. 

Meanwhile there was a radio station in town that had scheduled things ahead of time that 

were like “Send us your pictures from tonight’s show. We want to see,” and, well, it ended 

up looking like they were trying to capitalize on a tragedy, when in fact it turned out that 

they had scheduled it ahead of time, and they really had been expecting that they would see 

happy fans with the band in the background.

Beth: Right. That makes a lot of sense, and it’s funny because a lot of times I tell people to 

not get overwhelmed by that. So many people are afraid to try an experiment or do anything 

on social media because they’re worried about that backlash, but for the most part, you know 

people are human. Most people know that people are human and tweets go by so fast that 

even if something goofy goes on, unless you’re a really, really famous person, for the most 

part, it’s not going to take your business down. Nevertheless, it’s always important to be 

sensitive if you can do it, but I will often tell people like that’s a really bad situation, but it’s 

not always that extreme so to not completely let everyone in the organization freak out if for 

some reason something that was pre-scheduled goes out and it’s a little less sensitive in the 

glare of daylight. 

Rachel: Absolutely. One of the sort of truisms that I’ve heard and this comes from one of 

my sort of digital mentors. He is the chief digital officer at the Metropolitan Museum of Art 

and he says most people will miss most of what you do on social media so it’s OK to repeat 

yourself for example. You don’t post one tweet and say “Our conference is coming up this 

Thursday. Join us on Twitter at #ourgreatmeeting.” You send that out multiple, multiple times 

over multiple days, but the other sort of half of the truism is that the thing that people will 

see is when you mess up. When you make a mistake, that’s the thing that may get amplified. 

So it’s worth putting some real thought into your tweets ahead of time. Thinking carefully if 

you’ve scheduled them ahead of time to make sure that they’re still relevant and current and 



that events haven’t overtaken them, but you’re right. As a general rule, people understand 

there are humans behind most of these accounts and that mistakes can happen. 

Beth: Let’s talk about using, who is someone who can use for these live tweeters? Do they 

need to be an organization’s staff or have people had success with having just ambassadors or 

just regular attendees who maybe if you’re looking at your attendee list that you see someone 

has decided to come that you see that they’re on your Facebook all the time, somebody that’s 

involved at a higher level than maybe your average walk-in-the-door attendee. Does that work 

well? Is there any benefit to doing it that way as opposed to just having things, just having 

this management relegated to your official organization’s Twitter account?

Rachel: That’s a good one, Beth. 

Beth: I’m challenging you!

Rachel: I like it. If we’re talking again about a small scale event, I still think you’re going to 

want to have one person from your organization who is that voice of the organization. That 

said, that person and or people ahead of time could tap into folks who you know are super 

engaged, who interact with you regularly on Twitter or Facebook. You could reach out to 

them ahead of time and I’ve seen this done pretty well and to say the hashtag for this year’s 

homecoming is whatever, BearCats4Life. We want you to use that hashtag at this year’s 

events. Maybe you send them a little swag ahead of time or call them out somehow special 

on your channel ahead of time to get them excited and feeling like they have some ownership 

of it. That could be a way of getting some additional participation, kind of guaranteeing that 

some of that happens, without having the full brunt fall of your paid staff.

Beth: Which again that can be really helpful and then your paid staff can do stuff like 

really making sure that they’re tracking those people that have been identified as event 

ambassadors and retweeting what they tweet and continuing to support the flow, but it can 

really look great when you have people who appear to be attendees, and of course they 

are, but they’re members like everyone else is of the event or the organization and they’re 

tweeting out and communicating things. Some of the cool things I’ve seen lately, I was at a 

conference in the fall, it was probably about a couple hundred people at the conference and 



the organization was tweeting and moderating and retweeting what people were doing, but 

there were two other people that were actively, actively tweeting throughout the whole thing 

and they were doing graphical tweets. So one of them was tweeting, they took the logo from 

the organization, from the event, so it was the event logo and made a background, made it 

into a background and were putting quotes that the speakers were saying live, typesetting 

them onto the background, saving them and then tweeting them out remarkable fast. I still 

don’t know whether it was an official ambassador or if it was an overly zealous fan. Either way 

it’s pretty cool, and then the other one was a vendor. So the way, it was a conference that 

wasn’t a huge trade show, but it had a few booths and the vendor that was there made a lot 

of these things and put it out through their Twitter handle and it made me pay a lot more 

attention to that vendor than I would have if I was just walking. You know how people walk 

trade show aisles with like avoiding their eye.  So from an attendee perspective, there’s a 

lot to be said for inserting things of content into the stream and getting noticed rather than 

being the vendor who is constantly interrupting a content stream with “Make sure you come 

visit us at booth 784 after the session.” Adding content to content is such a great way to 

expand someone’s interest in you. 

Rachel: Absolutely and that’s a great point to add here, which is that graphics really can 

double I believe the engagement on a tweet so even if what you have to work with is quotes 

from a speaker, there’s a way to turn that into a graphic. Canva is the really easy solution 

for that, c-a-n-v-a. It’s an app at a website. Super, super simple to use that you can use to 

generate those kinds of images in a snap and it’s also a nice cheat if you have something a 

little longer to say than 140 characters and take that long quote, make it into an image and 

now you’re able to tweet that out very easily with room to spare.

Beth: What I love about Canva is Canva if you go in to work, when you work create a firm, 

but when it’s something easy and something perfect out there and you’ve got to send people 

to it, so Canva has templates that are the size of all the different social media outlets and so 

you can go in and scroll and find the Twitter graphic template and go right to that. One of 

the things that we see our clients have a problem with all the time is resolution and opening 

a file up and creating a physical Canva size that also is the right digital onscreen resolution. 

Dimensions and resolution, it’s one of the hardest things for people to understand, and really 



get right, so it’s very easy to do something that looks like it’s the right size, but when you save 

it, it’s all pixelated and looks bad or the dimensions look perfect, but when you actually go to 

save it, it becomes a 10mg file and it can’t upload anywhere. So using a simple tool like this is 

a really great way to make sure it’s going to be right and it’s going to work. 

Rachel: Absolutely. I would also say though that the usual rules still apply so just like in fourth 

grade, spelling counts. You want to make sure if you’re calling people out, so if your tweet 

includes a handle for another person, which is very common if you’re at a conference and you 

might be talking about a speaker. For example, I’m @RMCoker. @RachelCoker, someone else 

entirely. I looked at hers today and she’s not very active, but when she is active, she’s mostly 

tweeting about things happening at her church and inspirational messages from Jesus. I 

happen to be Jewish and focus mostly on science. So people who knew us well would be able 

to tell us apart very quickly, but it’s a good practice to double check before you start typing 

something in, are you @BethBrodovsky? Are you @BethB, etc. etc. Make sure the person 

you’re trying to give credit to is actually the person who you’re calling out in your tweet.

Beth: Right, and one of the things that I really love, especially at a conference where there’s 

going to be people up front with a slide presentation on a regular basis, I really love it when 

on the footer of every slide is the hashtag that the conference wants people to use to tweet 

and the speaker’s handle and anything else. It’s on every slide. The one thing I would say 

about the program that I was at yesterday is they did a wonderful job of putting a header 

slide up so right when the people were about to start talking, a slide came up that said “Here 

are all your speakers and here are all of their Twitter names,” but then as they started talking 

and then many of them were panel discussions, I was tweeting things out, and I put the wrong 

person’s handle on the wrong speaker because I was like “Wait a minute. There were three 

women.” It flashed by so quickly and I couldn’t tell which one was which and I felt a little bit 

bad if someone said something really great and I attributed it to the wrong person. So that 

can be for your attendees who are just tweeting and participating, just assuming that they’re 

not going to remember and not saying “We told you what it was going to be.” Putting it 

everywhere, and so that on every slide that a speaker comes up, even if you’re not forcing 

your speakers to use your template, which all of us that do presentations really appreciate 



that, to tell your speakers and to encourage them that if they want their session to be 

tweeted, to include that at the bottom of their slides is really helpful to attendees.

Rachel: Absolutely and it’s funny. When I was getting ready for the presentation in 

Washington about live tweeting, and I sought out some advice from some of my friends who 

do this kind of work. I have a friend who is involved in running the UN’s Twitter account, and I 

asked her “What’s your best tip for live tweeting of events?” and she said and this is so simple 

yet so genius, was she prints out pieces of paper with the hashtag on them, puts them on 

everyone’s chair. Again like a paper solution to something that you’re thinking of as so very 

high tech and digital, but likewise you could imagine printing out a card or a piece of paper 

that you might put on every chair or every other chair that has the handle and the hashtag 

and things like that.

Beth: And the wi-fi address because that drives me crazy to have that down. 

Rachel: Exactly so sometimes little you know old school what we would now call a hack, you 

know can be a good solution and advance that digital conversation, too. 

Beth: Absolutely. Are there any other technologies, tools or apps or programs that people 

should be thinking about if they’re going to be doing something like this? I know back in the 

day there used to be, you know back in the day, 2009, there was a tool called Graffiti, which 

was a big tool that people would show on a giant video screen in addition to the speaker’s 

slide screens that would show all of the tweets up there and some things like that are simple, 

but what are the current technologies that people are using to make this a really great 

experience for people?

Rachel: Sure, so let me talk first on the side of the people that are doing the tweeting and 

not about the audience. Tools for the person who is going to do the live tweeting can be 

as limited as a smart phone and a laptop I would say. You could pull it off with just a phone, 

but you’re going to have a hard time both providing content and listening if you’re just 

on a phone. If you’re on a laptop and you can have multiple tabs open, that will expand 

the possibilities and you’ll be able to pay attention to a few more things I think. It goes 

without saying that a reliable internet connection, so if your next big event is being held at 



a conference center where you haven’t been before, you might want to call ahead and start 

talking “Are there parts of the hotel that don’t have great wi-fi?” I know we’ve been at a 

meeting in Washington. Now there’s great wi-fi coverage all over Washington, DC, and no 

problem with cell phones most places, but when you’re down in the depth of some giant old 

building, you may find yourself in pretty much of a dead zone. So if you’re counting on being 

able to tweet right from there, you might be in trouble. So that’s something to think about. 

Power of course is a challenge. You know, another tip is he said sales people used to talk 

about ABC - always be closing. He says now the ABCs include always be charging.

Beth: That is awesome!

Rachel: So if you have an opportunity to plug in, if you have a back up battery, think about 

those things ahead of time. You want to go into a day with all of your devices fully charged 

up. I carry a little extra battery now that’s the size of a tube of Chapstick. 

Beth: I have two of them in my bag.

Rachel: So nice things to have. If your phone starts to die, you’ll be able to eek out a couple 

more hours of productivity that way. As far as generating images, we talked about Canva, 

but again photos from an event, even a decent smart phone now can produce a photo. It’s 

not going to be the same kind of quality you want for the cover of a glossy magazine, but 

for Twitter purposes on the fly, it’s going to be more than adequate. So make that count as 

well. Spend some time getting to know the phone on your camera. Excuse me! The camera 

on your phone. Learn how to adjust lighting. Learn a couple of basic tips for cropping and 

editing and make sure that you’re comfortable with that and that will really enrich the kinds 

of tweets that you’re able to make. So that’s on the side of the person generating some 

tweets and generating that content and then on the side of the audience, some great 

tools for curating tweets are out there and it’s true that you can create a big screen and 

just have a running sort of show where people are seeing all the traffic on your hashtag. I 

really discourage that because I think if you’ve ever managed an event, let’s think about a 

home coming. There’s going to be lots of great stuff on that hashtag. There’s going to be 

#contratulationstomynephew, #hesthebest with a great picture, but there’s also going to be 



people who are frustrated. My grandmother is in a wheelchair. We’re at the door you told 

us to go to for handicap access and now we can’t get in because it’s locked. No one from 

an event management perspective, you don’t need that on the big jumbotron. You want 

somebody on your event staff to be managing and looking at those tweets coming in and 

have the ability to call someone and say “Joe, go open the side door,” and make sure that 

grandma gets to her grandson’s graduation. You want to take care of that off line as much 

as possible. So to do that well, then your big screen needs to be curated. You want to be 

feeding out those tweets, but only those that make sense and my favorite tool for this is 

Spotify. You can set up a Spotify and bring together all the different social pieces from your 

big event into one place. You can curate it so that you can leave out people who had a 

question. How do I find the Oak Leaf Room for the next talk? You can leave those things out. 

Hopefully those people were helped in the moment, but they don’t need to be archived for 

all time and you can create a record for others that includes photos from Instagram, posts 

to Facebook and Twitter and some of the other kinds of rich media that will come out of 

it. Maybe you get some videos and things like that. So Storify is my favorite. RebelMouse 

is another. There’s TagBoard as well, and all of those are really great ways of pulling all 

these different pieces together, both from your organization and from participants and then 

you can have a URL where you can drive people afterward to say “maybe you missed our 

commencement this year, but to see the best of the day, check out our Storify.”

Beth: I agree with you. I think that’s an important thing that we maybe need to make sure 

we’re leaving people with is that you both capitalize and build engagement and generate a 

ton of content with an online, with an in person event you’re having anyway and then all this 

extra content is generated by for the most part, other people and you can capture, pull it 

together and create a whole new piece of content for yourself that you didn’t have to write. 

Rachel: Absolutely. So we talked a little bit about the hardware that you need to do it and 

some services that can make the experience better for your audience. Now just for a second 

to talk about some services that can make this easier for the people who are on creating the 

content. We talked about scheduling things ahead of time. For experienced Twitter users, 

I’m not going to say anything revelation, any kind of surprising information here, but if you’re 

new to it, you want to find a Twitter client. Something like Hoot Suite or Hoot Deck Buffer, 



something that will allow you to schedule tweets to go out at certain times without you having 

to be there on the spot typing things in, that will free you up to pay attention to the event 

as it unfolds. In my case in the conference recently and I actually live tweeted my own talk 

because I was able to set up some tweets to go out while I was presenting. I knew roughly 

what order I was going to go with and so I was able to have the tweets come out while I was 

presenting.

Beth: Wow! I aspire to that level of timing. Fabulous. Rachel, this was so great. We need 

to wrap up now so I just want to make sure that I get out of you, if somebody was thinking 

of starting something like this and they’ve never done it before. What’s the first thing they 

should do or be thinking about to begin planning to live tweet an event?

Rachel: I have a few sort of quick spit outs. I would say first you want to make sure that the 

event organizers are game for it. You want to think of a hashtag. Do a little investigating and 

make sure you can have it to yourself and start publicizing that hashtag. You want to script 

some tweets ahead of time. Decide how frequently you’re going to tweet while the event is 

unfolding and like I just mentioned about handling complaints and requests for help off line, 

you want to make a plan for how you’re going to address those. It’s not a question of if that’s 

going to happen. It’s just a matter of when someone’s going to tweet back to you asking 

for something like a glass of water or pointing out that a door is locked. You need to know 

how you’re going to handle it when it happens and then finally and perhaps obviously, read 

someone else’s live tweets to see how something unfolded for them and learn from what went 

really well and from what went really wrong for another group before you jump in.

Beth: Those are fabulous tips. Rachel how can people get in touch with you if they wanted 

any more advice?

Rachel: Sure, so I’m at Binghamton University. You can email me at RCoker@Binghamton.edu, 

but because we’ve been talking about Twitter today, I would encourage you to tweet me. I’m 

@RMCoker, @RMCoker on Twitter. That’s an easy way to flag me down. 

Beth: That is fabulous. Thank you so much. I will have links to all of your direct contact 

information in the show notes. Thank you so much for sharing your insight with both me and 



the nonprofit community today. 

Rachel: That was really fun. Thanks for having me.


