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BETH: Hello, this is Beth Brodovsky, and welcome to Driving Participation. Today 

I am on with Pamela Hawley. Pamela is the founder and CEO of an organization 

called Universal Giving, and today we’re going to have a really interesting 

conversation as we narrow down on the storytelling. We’ve been talking a lot 

about storytelling. I had Vanessa Chase on a couple times, and I want to talk more 

and more about it and break it down into little components. Pamela is doing 

some really interesting things around coordinating her messaging and focusing 

in on some key topics that I think is really gonna help you as you evolve your 

storytelling. Pamela, thank you so much for joining me today.

PAMELA: Thank you, Beth, for having us.

BETH: I am always interested how people ended up wandering into the work that 

they do. So how did you come to your organization?

PAMELA: Oh goodness! I think it was definitely a longer pathway, Beth. I certainly 

was affected by a very strong experience in Mexico, seeing poverty on the ground 

and so I started volunteering at a very, very young age, but back then was not 

considered very popular, and I volunteered a lot and then the next step is kind of 

a “Wait a minute. On the newspaper on page 37 is the crisis in Rwanda. Why is 

that crisis featured on page 37? I want to know about that crisis,” or “Why is this 

earthquake in El Salvador featured on page 39?” It didn’t make sense to me that 

these people were dying, people’s homes were being affected and being flooded. 

So my life turned from being one about volunteering to really going about service 

internationally and that was a huge pivotal turning point for me in understanding 

what true service was. It’s one thing to give back in your local community when 

people do have access to food and water and shelter and services in some way, 
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and it’s another kind of view to go into a country that does not have public 

services and where people could be laying down on the ground, parched, 

dehydrated, starving and there are no government or immediate services to help. 

Once I started seeing that and volunteering all over the world, it really opened 

up my heart to say I want other people to be able to do this, not just me. I want 

thousands of other people to be able to give and to volunteer and I think that’s 

what really got me started with Universal Giving.

BETH: That’s so interesting. So now in your career path, did you go right from 

being a kid that volunteered to directly, did you seek out how to do this directly 

in the beginning of your career?

PAMELA: You know, no, not at all.

BETH: I just find that so interesting because you had a powerful, emotional 

experience as a kid, and then you started traveling, but we’re still not really 

trained to see that this can be a job. 

PAMELA: You know, I think that’s exactly right, that people were doing it so that 

what was happening is that they were, we really want to make it so that people 

can use their lives to do it and actually make a career and a profession out of it. 

You know, back when I was starting this, there was no social entrepreneurship. 

Now it’s a profession, now there are classes about it. There’s so much so it’s 

really exciting to be able to see that “Wow, this is a verified career pathway for 

someone,” whereas for me it was more of a struggle. I wanted to do something 

good, and people were like, “What are you doing?”

BETH: Right. It’s sort of like that’s what you do with your church on your spare 

time, but now go get a real job. 

PAMELA: Exactly.

BETH: It’s just really different. So I’m curious. Because you’re having this 
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experience, what are you starting to see change in the world? What do you think 

we have the capacity to do if this change keeps going this way and people do 

start seeing this more as something they can spend their full time efforts having 

an impact on?

PAMELA: Well, Beth, I can tell you I am thrilled. I am so excited because I think 

especially one of the things I especially love about this generation is that this 

generation wants to give back now and that was very much how I was and I think 

that maybe 50 years ago the view was “Well, go make it big in the for-profit 

world, and then when you’re 50 or 60 or 70 you can give it back,” and there really 

wasn’t a service-oriented component. What I really like what I’m seeing with 

people who are in their teens and 20s is they’re saying, “No. I’m willing to donate 

now even if it’s $5, and I’m willing to volunteer now, and I’m willing to make this a 

part of my career now. I don’t want to wait. I want my life to be meaningful now,” 

and that is to me so exciting. To me, Beth, it just blows open the whole world 

because as you get more and more people from graduating college, seeing this 

as a career and more and more saying that “I can do what I love to do and serve 

the world,” I think what’s gonna happen, my hope is that half if not 75 percent of 

the world is on a career pathway that has a social call because now for-profits 

and nonprofits all want to have either corporate social responsibility, social 

good or some kind of social benefit and my goal in my lifetime would be that 75 

percent of companies and career pathways have some kind of that component 

available to people.

BETH: I love somebody with a manifesto! Really, when I listen to you talk, I can 

see how the way you think and the way you’ve been able to pour your vision into 

what you’re doing is able to come out and how you can communicate that in a 

way that attracts others can be so powerful when you really have that clarity 

around “This is what we’re going for. This is our vision.” I find a lot of time the 

people get the whole mission/vision thing mixed up, but that vision really is when 

we solve this problem, this is what the world’s gonna look like and you’ve got it. 
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PAMELA: Yes, and I think that’s what’s exciting about Universal Giving is Universal 

Giving connects people to giving and volunteer opportunities. That’s a way 

that people can have meaning in their lives, but equally important to me is that 

people have a calling in their life and for me, because I struggled so much to start 

Universal Giving and to be a social entrepreneur, I want to help more people be 

social entrepreneurs so that we have that ripple effect. Not only of thousands 

of people giving and volunteering on Universal Giving’s site, but thousands of 

people following a purpose and mission in their lives.

BETH: Right, starting up more businesses with that goal in mind. So it probably 

sounds like an obvious question that I would ask you, but I’m always interested in 

the really specific way that everyone answers this. In the work that you do, how 

does participation matter, in a way that helps your organization thrive, to do this 

work that you’re so committed to?

PAMELA: I think it’s really important that you practice what you believe in as an 

organization. For example, we have people volunteering all over the world and 

they’re volunteering and they’re giving and they’re giving of their heart and their 

time and their money and we very much believe the same thing. So for us, part 

of what we do is we volunteer. We have a volunteer coordinator on our staff who 

schedules volunteer opportunities and they’re all across the board. I am very 

causeless so I don’t have one cause that I care about. I just want love and peace 

and harmony and stability to be present in each person’s life and once I saw 

that early on in my life in Mexico that that wasn’t present in people’s lives, that 

became my life calling, which is, “You know what? If people do not have a stable 

home, loving relationships, food, nutrition, school, education and health care, how 

can they live a fruitful life?” and so therefore I am causeless and our volunteer 

opportunities are causeless, too, because we want to make sure that we’re 

incorporating everyone. We have moms on our team, we have Y-Gen on our team, 

we have people from Korea and Japan on our team, so our opportunities are 

sometimes go clean up a beach. Another opportunity is working with physically 

challenged kids. Another opportunity is going and serving meals to homeless 
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men in their 50s. So we want to be able to practice what we preach and that 

helps keep the glue of our community together that we are serving, while we are 

also serving the website of Universal Giving and getting other people serving. 

So I guess what I would encourage people to do is whatever your business is, 

make sure that your organization and team is also participating in a way that’s 

meaningful in their day to day, not just work execution as well.

BETH: I love that, and it’s not like you did anything like pick a charity. This is 

gonna be Universal Giving’s cause or this is the thing. That you really are saying 

that the whole point is making a connection with something that you feel 

valuable. That reminds me of when my kids were in that stage of high school 

getting ready for college and at least at this moment in time, I feel like high 

school is all about building the resume to get you into the college that you want 

to get into. So it’s created a bit of a culture around volunteering, which is great, 

but I feel like sometimes at the heart of that culture, at least in the public school 

system where I live, is self-serving. Like what do I need to do in order to get the 

right thing for my resume in order to get something for me? I remember feeling 

really frustrated by the fact that in thinking if this is the way he goes about it, 

this is setting the stage for what he thinks volunteering is and possibly for the 

rest of his life. So unless we can find him something that he actually enjoys` 

doing and feels like he’s making a difference, I could basically be teaching him 

that volunteering is about getting something that you want and that’s not what 

they’re trying to do. That’s not what the purpose of having that be on a resume 

for college is, but its kind of been ruined in some ways, I feel. So I remember 

being really excited when I did find something that he really did enjoy and felt 

like he was actually giving back, but it’s hard to dig deep enough with people 

to get them to do something that they love and don’t feel is work or a burden 

or something that they’re doing for someone else, but that they feel that they’re 

getting as much out of it as they’re giving.

PAMELA: Absolutely, and I think that authenticity is very important, Beth. You 

know, as we go forward in life in any endeavor, but I would say especially the 

www.iriscreative.com
http://iriscreative.com/


Contact Iris Creative at www.iriscreative.com • 267.468.7949

good ones too, it’s got to be authentic. It needs to be from the heart. It needs to 

be very real and if you are volunteering and you’re doing it for an ulterior motive, 

people will feel it. The nonprofit will feel it and your heart won’t be as engaged in 

it. It’s really just not quite the same. Now having said that, there are phenomenal 

courses out there in service learning whereby you are journaling about your 

experiences and it is something more formal and we log those. Those are great, 

but there’s nothing really like saying, “I just have to go serve in that earthquake 

crisis,” or “I am so called. I need to go build that village and be on the ground 

is South Sudan,” and when you have a calling like that and you go serve in ways 

like that, it will turn your heart, turn your life into just a completely different 

experience of being meaningful and it just turns you into a more gracious, 

grateful, thoughtful person, and I think those are the experiences that move us 

the most. 

BETH: You have such clarity around who you are, who your organization is and 

also when you talk this way, it seems to be very clear that you know your person. 

I call it your perfect person. You are totally comfortable talking about what you 

want to attract and I think that clarity and sometimes being willing to say people 

that believe this and agree with this and want this, we have something here 

for you and if that’s not you, move along folks. That’s so hard for organizations 

to do and it really sounds like you’re there and some of what you’re doing to 

attract these people is you’re doing some marketing, some writing, some putting 

content out there. I’d love to talk about that and about how you’re using this 

clarity of focus to help you with this content marketing in a way that it continues 

this authenticity, that b rings you what you want. So let’s talk a little bit to start 

about this idea of a consistency. You know, the importance of even putting some 

consistency around some messaging. Why did you try to move to the point that 

you’re at right now?

PAMELA: Well, I think one of the things that’s very, very important is we can often 

get caught up in running our organization and what we don’t want to forget is 

that we need to be consistent leaders and people out in the field and that means 
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that you need to be sharing what you’ve learned, encouraging and supporting 

other young leaders, whether they are employees or whether they are burgeoning 

CEOs or directors of operations and sharing the lessons learned and supporting 

the industry and helping get out everything from helpful stats to this is what it’s 

like being CEO or what do I do? I’m a first-year person, and I’m trying to break 

into X industry. I can’t tell you the amount of calls I get, Beth, from people who 

are struggling, trying to find something meaningful in life and then also balancing 

but I need to pay back my loans or I need to support my parents or whatever 

it might be and so there’s a lot of conflicting motives inside oneself and they 

think if you are a leader in the industry, whatever industry it might be, it might 

be trucking, it might be cosmetics, it doesn’t matter what it is. You’re never just 

running your company. You’re also out there to share lessons learned and to 

support the industry. So for us, not only consistently running a good, well-run 

service, it means consistently having positive benefits in a well-run organization 

and then it also means consistently supporting your industry. So you have to be 

thinking about the service you’re providing, the organization you’re building and 

the industry that you’re operating in. You don’t ever take for granted the industry 

we’re in and think, “Well, that’s just there.” No, we need to be contributing to 

it. We need to be helping it, we need to be giving good thought leadership out 

there so we’re helping the next generation, the next one and the next one and 

continue to make it even stronger than in the past.

BETH: You know, it’s really interesting that you talk that way. I’m starting to talk 

to more and more people when I have conversations about branding and this 

idea of culture keeps coming up and coming up and part of that is because 

what branding truly is is nothing unless it’s delivered. Like it doesn’t exist. It’s 

not your logo; it’s not your colors. It’s none of this stuff. It’s not redesigning your 

website. It lives in the hearts and minds of people that you’re exposed to and to 

hear you talk about this organization that your communication starts with these 

cultural aspects of connecting down through your organization out through your 

community and into the industry as a whole, it’s very cultural sounding. That 

you’re really trying to live what you’re talking about doing kind of in every aspect 
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of what you do. 

PAMELA: Yeah, and I think that that is really important, that consistency and 

it does take a lot of sustained effort to do it, and then sometimes you need to 

change courses at certain times. There are times when we’re very very consistent 

in our messaging and working across Facebook and Twitter, and then other times 

we’re doing examples and test out things on Snapchat or Pinterest, and so you 

need to have a consistency so there’s always that brand recognition, but then 

you need to be pushing forward the mark and always testing and trying different 

things and if you’re not doing that, you’re not taking lessons learned. That doesn’t 

mean you automatically adopt every social media and make it a part of your core 

system, but if you aren’t testing things and innovating and finding out what does 

and doesn’t work, then you’re not going to be able to strengthen your brand. 

Similarly to how we view our work every day, you can’t rest on your laurels. The 

same thing about your brand. You’ve got to keep putting that consistently and 

also refining and honing it and making it better too.

BETH: I think what a lot of people struggle with that is you’d say that and 

everyone says, “Yeah,” or I would say half the people say, “We agree with you. 

We’re just not sure where the line is,” and other people say, “Whoa, wait. The 

minute we take the brand gates off, I’m worried that it’s gonna be chaos.” So how 

have you guys kind of figured out your own line or barometer for how consistent 

you need to be so people recognize you, remember you, recall you and feel 

attached to you and where is there room for playing around in a way that doesn’t 

throw you off your center?

PAMELA: that’s a very good question, Beth, and I think it really is a good business 

question for any business or any nonprofit. I think there are three keys that I 

would say here. Number one is that when you start to innovate, for example, 

we’re doing some tests on Snapchat right now, you don’t alter your social media 

channel in any other way so we’re consistently doing the same thing we’ve done 

on Facebook and Twitter and our blog and you keep that consistent. If you all of a 
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sudden change everything about Facebook, everything about Twitter, everything; 

and you start to do things on Snapchat, you’re confusing not only your followers, 

you’re confusing yourself because you don’t really know who you are anymore so 

keep your brand consistent. That’s number one and then do some testing in new 

areas and areas where people aren’t used to seeing you and watch what those 

reactions are. Now once you do get those reactions, you might decide to adopt 

another social media tool as one of your main ones or you might decide to keep 

it for certain campaigns once a quarter or you might see some trends there that 

you might want to take back to Facebook and Twitter. So that’s really important. 

You don’t just go try a new social media thing and then just automatically pop 

Snapchat back into your main strategy. You look at it and say, “Do we do this 

on periodic occasions and if so, why?” and number two, are there things we’re 

learning about people’s reaction there that we can also practice on Facebook and 

Twitter, which then makes whatever you’re doing on Snapchat consistent with 

Facebook and Twitter. So eventually you want to get those consistent or some 

kind of strategy there. That’s kind of the strategy. Keep things stable and then 

learn from the new venue. Bring back new things from the venue and make it and 

wrap it up to your brand. The second is we have a brand framework. So our team 

knows what our brand framework is, they know what our personalities are and we 

try to play to that. So if you don’t have a brand framework, that’s someone that 

a marketing executive can help you create and it really goes over different bullet 

points and values about who you are and what your persona is. The third thing I 

would say that’s very important, kind of in your messaging and your brand is you 

need to watch what people react to. So for example, one of the biggest shocks 

to me, Beth, that people love about us, but is great is they love seeing what our 

team does. Our potlucks are very popular on social media. They love that. Yeah, 

our potluck so when we post about our potlucks, it’s very, very popular and 

one of our most popular posts was actually when we said, “What’s your favorite 

breakfast out there internationally?” and we had this whole slew of people and 

people posting about their breakfast in England and crumpets here and scones 

there and savory foods in Japan and so just because you’re doing something that 

it may not seem is part of your mission, that’s not necessarily anything to do with 
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giving and volunteering, but it is about food and it is about culture and it is about 

global community. So sometimes you have to go beyond what your absolute 

mission is and expand it to create a greater sense of community. So that’s, in 

recap, I would say that you’re looking at make sure you’re creating consistency 

and a little bit of test cases and then make sure you add in whatever you learn 

from your test cases and make sure it’s consistent with the rest of your brand, 

have a brand framework and then when you’re working on your communication, 

it’s OK to build a community that gets into other topics. 

BETH: I think that’s really, really interesting and what you’re experiencing, every 

single person I’ve talked to has had that same experience. You build on all this 

branding content out, you talk, talk, talk and then one day you throw in that, 

“Here’s a picture of what our holiday decorations look like around our office,” or 

something goofy and all of a sudden, that’s the post that gets a million hits, and 

there’s lots of reasons for it. I mean, they’re usually very authentic, but I think it’s 

like all of a sudden, you start talking about “Here’s the thing that’s interesting us 

that we’re having fun with,” and people feel more connected to you. They feel 

like you’re real people, but it makes a lot of people really nervous because it’s not 

part of the whole official branded content. It can sometimes feel like “here’s this 

random thing we threw in here.”

PAMELA: That’s true, and it can be unsettling, but I think that’s the new 

marketing, which is if it builds a sense of community, I have a dear friend and she 

goes and visits hospitals, and she’s so dear and very sweet in the hospitals and 

she always comes with this red nose, and I’m just, I didn’t really understand that 

she’s being this cute clown with them and that’s kind of her persona. It’s like, 

does that really relate to every single sickness? Does a clown relate to sickness? 

I mean, you can be just as compassionate reading a book or holding their hand, 

but everyone has something that builds their persona or builds their community 

and you need to find out what that’s unique to you. For us, it happens to be food 

and potluck, and I don’t know why. It’s not something that we could have ever 

planned, but it’s actually now in our strategic plan and we know it.
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BETH: If you hadn’t experimented, you wouldn’t have known. 

PAMELA: No, and we holistically post about all kinds of different things and then 

I think part of what we need to do is whip off the mask, which is people want to 

see what your organization is like on the inside, and they want to participate and 

they want to be a part of it so if they see that you’re doing all this amazing global 

work and they also see that you take out time for a potluck, they like that. They 

want to see that and they don’t always want to see people just heads down at a 

desk. They want to see who you are as real people and we very much believe that 

people are holistic and they celeb rate the message. You’re never just about work 

or personal, it’s all together.

BETH: Right, and it’s funny because I feel like I’m probably a little older than you 

and in my generation X group of people, it’s really uncomfortable. We were raised 

that work is work and home is home and that you don’t really want them to mix. 

When I first started my business, I had two little babies and was working out of 

my basement, and I did everything I could to hide that fact because I didn’t want 

people to think I was a mommy doing freelance work out of my house. Now if I 

was starting today it would be all the thing. I should go find some babies so that 

I could do it! It’s a very interesting shift that’s happening in the world and it does 

make some people that are older and by older, it often ends up meaning that 

they’re the bosses of some of these other people, uncomfortable. So how are you 

guys bridging that? Do you have a multi-generational workplace?

PAMELA: We do, and that diversity is very important to us. We drive on that 

diversity all the time and at any time that we don’t have it, I personally get very 

uncomfortable because our team needs to represent the world that we’re serving 

as well. We bring in international students. We’ve had lovely ones earlier in the 

year that were from China and Japan, and I have a funny story to tell you. There’s 

the sweetest guy, Kita, who came into our office, and I was working late one 

night, Beth, and I said, “Kita, please go home,” and he said, “No,” and his language 

was very limited, and I finally said, “Kita, what do you have to do for work?” and 
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he said, “I don’t have anything.” I said, “Well, I don’t have anything more to give 

you right now,” and he said, “I don’t go, Pamela, until the CEO goes. That’s how 

we do it in Japan.” First of all, I was honored as CEO that he would be so gracious 

with me that way because we don’t think that way in the US, and it just warmed 

my heart, Beth, but secondly we can learn from other cultures and we can learn 

how to be a more gracious team or leader or who ever it is ourselves and so to 

me, that was just really lovely to see that and to see his graciousness that way. 

So we have different people like that. We have people who are at-home moms. 

We have engineers from India. We have them all over, but it’s a constant quest, 

Beth. You can’t ever rest on your laurels in building a team. I’m very excited. We 

just got a new recruiter with us, and she’s working a lot on the diversity and we’re 

now starting to work and try to see if we can get a Vietnam vet and see if we can 

get them to be a part of our workforce to kind of break it up even more. It’s not 

just older people. I really want to break down how we view diversity. We look at 

it as ethnicity or what color is your skin or your race, and I don’t believe that’s 

what diversity is. I think diversity is people with different personalities, extroverts, 

introverts and ambiverts. I think it’s age. I think it’s maturity. I think it is race, 

ethnicity. It is gender, it is gender free and so we have to break down what that is. 

If you have a personality of extroverts, that’s not a diverse culture.

BETH: It’s really funny. I am quite the extrovert doing a podcast, and we 

discovered years ago that if there’s too many people like me in the office, nothing 

gets done. It’s too loud. It’s really fascinating. I wanted to ask you, I wanted to 

make sure I get in the content that you’re creating and the topics you’re talking 

about. How did you decide, flipping around, we’ve talked about the random 

things that you do, but in between the random things, you do have brand 

messaging and a fairly tight kind of communication structure. So what are the 

things that you decided to talk about on a regular basis and why?

PAMELA: Well, I think first of all you have to look at the global world that we’re 

serving and so for us, what’s very, very important and all of our kind of blog 

manuals, strategies, news, is that we want to be promoting international stories. 
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So our team knows. We have a social media strategy, a blog strategy, a newsletter 

strategy. One of the things I was just working with them the other day is that 

story is so important. We’ve got to be able to get out the story of the lost boys 

in South Sudan and how their parents were killed and they’re 13 and 14 years 

old and walking for miles with a 2-year-old sister on their back trying to just 

find water and food and cross the border. We’ve got to get those international 

stories out. So people know that for us to promote our partners and the wealth 

of international stories is absolutely number one. So that has a whole bunch of 

diversity within it. You can also post about your volunteer opportunities. We can 

get a volunteer on our site to post about theirs. You can post about your summer 

trip where you went two weeks on a service learning trip. So if you have that 

global emphasis, you can really then break it down into trips and to service. You 

can break it down to independence days. You can break it down into trauma days 

where people hygenicize and recognizing those so if you have an over-arcing 

theme, that will allow your team to then focus and break it down in many, many 

different ways.

BETH: So how are you going about finding and collecting and extracting these 

stories from people?

PAMELA: Oh goodness! We’re so lucky! It’s not that hard. We get to email our 

volunteers and our donors. Out team is super-engaged. We love meeting people 

and we’re always looking for those kind of stories. We also have a huge staff of 

interns. We love interns. We encourage you to apply through our internships. 

They come from all parts of the world and they all write writing samples for us 

before they join us and we often put those up on the blog as well. So it’s very 

exciting …

BETH: Wow, that’s really interesting.

PAMELA: … To get their stories and everything up on the blog, too. So I think 

that’s very important in what we do as far as getting the content, but then what 
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we’ve also started as a series every quarter when we bring in someone who will 

report on a nonprofit that they’re working for that’s on the ground. For example, 

this Friday we have a lovely woman from Armenia who is coming in to provide a 

presentation on her grandparents and what happened in Armenian genocide in 

the early 20th century, and during that time, more than a quarter of the Armenian 

population was wiped out from that genocide, which is rarely talked about today 

and so those are the kinds of stories that we want to hear so we bring people like 

that into our office. We watch for them. We look for interesting thought pieces 

online, and of course, we’re really promoting the stories of the people who work 

with us.

BETH: So you said that you have a team that is really engaged. How did you get 

there? I’ve talked to a lot of people and that’s sort of what they struggle with, 

especially if their team isn’t a paid staff, if the team is the volunteer groups, 

things like that. So can you give any tips for how you create and cultivate a team 

of people that is looking for this stuff and knows a great story when they see it?

PAMELA: I think we take our hiring very, very seriously. We actually have an 

internship and returnship program that interns are for college graduates or 

right after that and then returnships are for more senior professionals or people 

between 5-20 years work who want to come back and maybe do a career change 

or learn a new skill or try something different.

BETH: That’s so interesting. I’ve never heard that term before.

PAMELA: Yeah, so our returns are huge for us. They’re wonderful. They also allow 

for returning moms to come back and get their feet wet in the workforce again 

and have flexible schedules, so we really give our returnees flexible schedules and 

we bring people in, Beth, and this really helps us see are they a good fit for our 

culture and vice versa. We want people to be as excited about working with us 

as we are with them. We don’t ever take team for granted, so we are constantly 

watching every intern and return that comes through the door. We’re watching 
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first of all to just give them great experience and to let them know that they are 

cherished and appreciated and to give them really fruitful work to do, meaningful 

work and the second is that what we do is we go and we do some active hiring 

as well. When we do the active hiring, what we do is we make sure that we do 

extensive interviews. It’s very hard in he interviews to tell. You get to tell more 

about someone’s personality as it comes out 3, 6, 9 months down the road. So 

that’s where the interviewing is harder, but we try to do that and we try to do it 

as much as we can and what we’re trying to do is really focus on the fact of what 

are their values. Now having said that, we’re constantly trying to also bolster and 

support our team. We are providing benefits for them. Earlier this year we were 

providing two weeks and two days benefits and I just instituted that we put three 

weeks benefits in. No one asked us for it. No one questioned us about it. We just 

wanted to do it. So for us, you want to constantly be building a team. You want 

to be encouraging the team. You want to be providing them more benefits. Mid-

year we provided salary increases and significant bonuses. We don’t take it for 

granted. We’re constantly trying to tell our team, “We care about you. We’re a 

growing organization. We’re growing you.” So we see bringing in new people 

and retention as a high call for us and it’s not easy and it’s a constant quest and 

you have to constantly be trying at it, but I think you have to have a joy about 

it, and you have to love to do it. If you don’t love your people as much as your 

service, then you’ve got to keep working at it and get to that stage and everyone 

should have that utmost sense of gratitude, graciousness, understanding in all 

circumstances because we’re all on the same page trying to work towards the 

same goal. 

BETH: I love that. So you’ve got these people out there. They’re doing amazing 

things for you, looking for, gathering, contributing stories. Once you have them, 

what are you doing with them? Where do they go?

PAMELA: Well, the stories definitely go up on Facebook and Twitter and 

Instagram and now what we’re really doing is exploring with Snapchat so we’re 

starting to look into that as well. We also have a newsletter that goes out to 
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30,000 people, so we start to showcase those stories within the newsletter. So I’d 

say social media and newsletters the most, but then you know every single time 

we get an opportunity, we showcase one of our stories or one of our nonprofits. I 

mean, when you’re talking about meaning, one of the most meaningful nonprofits 

that we have on our site is Trekking for Kids, and why it’s so meaningful is that 

these people sign up to go trek and trek into way remote areas and help refurbish 

and help update orphanages. What can be more meaningful than to get health, 

to get trekking, to see the landscape of a new country and then actually serve 

and we go, “Wow, something like that is so amazing.” Trekking for Kids is a new 

partner of ours and so we’re constantly not just saying, “Hey go to their website.” 

We’re like, “this partner is so precious,” and we help promote them wherever we 

go.

BETH: So how is doing all of this, how is collecting these stories, sharing them, 

focusing on these topics really creating a platform for it, helping you deliver on 

your mission as an organization?

PAMELA: Well, I think once someone sees someone else’s story, they’re excited 

about their own. They’re like, “Wait, that’s not impossible. I can do that, too,” and 

so we want to get that spark inside someone. We want to get them excited, to 

get them to see the story, see the community, see the camaraderie, and then they 

want to go do it, too. So the more you can make it personally relate to people, 

and so for example, one of the things coming up in our next communication is 

we are going to be promoting every type of different demographic story we can. 

So for example, a father and his young 6-year-old son going and serving in like 

an elephant caretaking center and then maybe you’ve got a grandmother doing 

her first volunteer trip at age 63. Then maybe you have an 18-year-old who is 

doing a service learning trip for her high school senior year. Like the point is you 

want to be showing as many demographics of people who are diverse, doing 

diverse projects in diverse places across the world. That’s when you get the sense 

of camaraderie and like wow you have something that relates to everyone or 

something that excites someone and that’s really where you want to be with your 
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sense of community.

BETH: That is wonderful. If somebody that’s listening wanted to focus on this, 

wanted to really work on having their community help support them with stories, 

where would you tell them to get started?

PAMELA: Well, I think what you have to do is you have to find a nonprofit that 

you really like, like Universal Giving, and find stories on there that you really like 

and see which ones really resonate to you and see what we’re dong on social 

media and see how you like that and maybe try to create some of your own 

stories. Before you can really create any stories at all for the organization, you 

have to know your own. You have to know your own story and you have to know 

it and you have to believe it and you have to cherish it and you have to know it 

and you have to live it. If you can do that, then you can start creating stories for 

your organization.

BETH: That is such a great message. I so appreciate your sharing it with us. If 

people had more questions for you, how can they get in touch with you to ask 

about it?

PAMELA: Sure, absolutely. If you want to find out more about Universal Giving, go 

to our Twitter handle which is @UniversalGiving, and Facebook is also Universal 

Giving. So I’d check us out on Twitter and Facebook, and if you do have any 

questions for us, you are welcome to email me. It’s PHawley@UniversalGiving.org. 

We love to handle questions and to be sincere and to allow people to be able to 

connect with our team, and so if we can help you and if one of our team members 

can help you, we most certainly will and we just cherish every person’s story, no 

matter where they are in their journey and want to help them get to where they 

want to go and to really kind of live our vision, which is to create a world where 

giving and volunteering are a natural part of every day life and that’s what we’re 

here to do, that people should be giving and volunteering just like you would be 

paying your cell phone bill. Just like you’d be eating at Chipotle. It should just be 
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natural and that’s why we’re here and that’s why we hope you will join us as well.

BETH: Thank you so much. I will have links to Pamela’s information on the show 

notes page. Pamela, thank you so much for joining me today and for sharing all of 

your insights with both me and our nonprofit community.

PAMELA: Beth, thank you so much for your heart. It was a pleasure to be on here 

today.
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