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Beth: This is Beth Brodovsky and welcome to Driving Participation. I am here today with Kait 

Sheridan, who is the Director of Partnerships and Programs, the Center for Innovation and Social 

Impact at the 92nd Street Y. I invited Kait to talk with me today because she and I connected 

probably a little bit over a year ago about the #GivingTuesday program and I thought it would 

be a great time to get Kait here to talk a little bit about #GivingTuesday as a movement, as 

something bigger than just the actual tactics of #GivingTuesday and really let everyone learn 

how do you take something and in three years turn it into this giant identify, giant movement 

that everyone is really following so Kait, thank you so much for joining me today.

Kait: Thanks Beth.

Beth: I first saw things about #GivingTuesday three years ago, which was the very first time it 

came out and I had no idea what I was looking at. I remember I was actually pulling images 

for a presentation that I was doing and I was trying to get images that were not just random 

photographs that people were sharing on social media that actually had a call to action and 

some message and identified the image with the person that was putting the message out as 

opposed to just putting at the time three years ago what many people were doing on social, 

which was taking a photo at an event or something and sharing it or putting a quote onto a 

picture and sharing it and then once that spread around the internet, there wasn’t anything 

that was really claiming it or linking it back to them, so I was trying to do a presentation to 

communicate that and I remember, I think it was Feeding America or something like that, and 

definitely there was some Oxfam things. There were some of your really early supporters that 

were involved and I actually grabbed them as images of people saying “Hey, I’m putting an 

image on social media and tying it back to me” and then there was this #GivingTuesday stuff 

all over it and I remember thinking “These are a great example of what I need, but what is this 

#GivingTuesday?” and I started to research it and then about three quarters of a year later 
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when I started seeing all of this stuff happening on social again, we wanted to get involved 

and create some tools for people who were doing that, some of the things for #GivingTuesday 

and that’s when you and I connected and you were amazing with helping us to share what 

we were doing. It’s coming up to year three. This show is going to be airing right before 

Thanksgiving, so right when #GivingTuesday is coming out this year on December 2 and I 

think it’s just fascinating what you’ve done. I’d love it if you could tell everyone about where 

did this idea come from? How did a YMCA in New York City, so not your average YMCA, but 

how did an organization like yours say this is something that is needed and we’re going to be 

the ones to do it?

Kait: Well thanks Beth and that’s a great question. It’s been a really exciting movement to be 

a part of and to watch grow, especially a lot of the tools and images that you discussed were 

all content created by our partners and by people like you who are helping to amplify the 

movement and that makes it the most exciting part, seeing those ideas come through and all 

of the best practice and tools that are shared. As far as the idea of where it came from, we’re 

not a YMCA. We are a YM and YWHA. The 92nd Street Y we’re actually our own identity so 

it’s the 92Y up here in Manhattan, we are located on Lexington and 92nd Street and we run a 

number of different programs. We are a 140 year old Jewish Community and Cultural Center.

Beth: So you’re not part of the YMCA system at all?

Kait: Nope.

Beth: Well, I think that’s a really good thing to know.

Kait: Yes, a lot of people actually know us in New York because of our many different 

programs that we run and #GivingTuesday really came from, it was our Executive Director’s 

idea and the thinking behind it is you have Black Friday, Cyber Monday which are two great 

days for the retail industry. Two exciting moments that really kick off the holiday shopping 

season. Where’s the day that kicks off the holiday giving season and gets people starting to 

think about generosity and end of year donations and that’s where #GivingTuesday was born. 

We put a team together at 92Y and started brainstorming about 60 days out from the first 

#GivingTuesday and we expected about 100-200 organizations to get on board and we were 
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very happy and surprised when we had 2,500 partners in all 50 states the first year so I think 

that first year was a really big moment for us to realize that giving days are a really powerful 

ways for communities to come together and to celebrate generosity and to give back in ways 

that are meaningful to them.

Beth: Absolutely and if anyone hasn’t had a chance to go back and listen to Jamie McDonald 

talk specifically about giving days and #GivingTuesday, that’s going to be Episode 13 so 

definitely go back and take a look at that. In the first year you got to over 2,000 people that 

were participating. To go from an idea, because lots of executive directors, lots of people say 

“I have an idea and this is important”, the mechanics of taking an idea and actually acting 

on it is sometimes overwhelming for a lot of nonprofits because not all of them are large 

organizations. What are some of the things that you did in that first year to make that happen, 

to get those 2,000 people to step up and do something about it?

Kait: There was a lot of planning and strategy put into it and I think our most valuable asset 

were the founding partners that we brought on board.

Beth: So that’s a key thing. 

Kait: Yes, definitely. Especially the United Nations Foundation who we work with on a number 

of different programs and they’re communications team have been integral to the movement, 

helping spread the word about the movement and also come up with fun and creative 

strategies to get out the give. The first year we approached and were able to get on board 

about 40 or so founding partners, which included some major brands and foundations like 

RED and Microsoft and really getting them on board at the very beginning was a powerful 

way to show that the movement is going to be a real thing and it’s coming and you’ll also 

want to get involved, and with their help we started building buzz and we really worked on 

coming up with fun strategies that were innovative and new to inspire giving and you know I 

think the biggest strategy too is #GivingTuesday is a hashtag. It’s something everyone can use 

no matter who you are or where you are and it’s a conversation piece. It’s a way for you to talk 

about giving and you bring different communities and causes together under one banner and 

so the fact that it was so easy to use. We made it free from the beginning, we provided tool 
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kits and logos, which we encouraged our partners to change and get creative with to enhance 

their own campaign and that approach really helped getting #GivingTuesday off the ground 

and to continue to have it grow over the past two or three years.

Beth: Yeah, it’s really been amazing. The idea of forming this with partners. It’s really so 

interesting that you say that’s the approach that you took. If anyone has been listening to the 

podcast, you’ll start to notice that many of the people that we’re interviewing and talking 

with, when I ask them that specific question, how did you get this idea off the ground, the 

idea of reaching out and building a community of peers in a community of people that are 

a little bit like you and a little bit different from you, but have the same goal and can stop 

maybe looking at each other as competitors and things is really seeming to be incredibly 

powerful as a structure for getting something new started. Is that something you had done 

before at the Y or where did that idea of saying “Hey this is something that’s bigger than 

just us. We want to bring a team of people together that are obviously foundations, other 

organizations and for profit organizations” so you blended different types of people together. 

Did you have a model for that or is that something that you developed on your own?

Kait: Yeah, there’s a lot of different approaches to this. I think definitely partnerships have 

been key to 92Y for many years. As a community center, it’s all about bringing people 

together and to inspire conversations and dialog and so we’ve done that both internally 

and externally on a number of different projects. #GivingTuesday was new to us and it was 

something that really happened beyond our walls as we are based in New York and we 

definitely serve a direct community here, but I think with social media and new technology, 

partnerships and education, whether it’s online or off line is becoming more and more 

important and it’s exciting and it’s something that invites so many more people to be part 

of so you get to have greater impact and so really I think that it’s a powerful way to share 

ideas and the Y has also benefited from hearing great ideas and from getting inspired by 

the activities that our partners are doing for #GivingTuesday, so we are partnered with many 

others and really are a key part of this community and helping the conversation continue 

about giving not only during holidays, but also throughout the year.  
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Beth: I think that is definitely one of the key things that seems to really make this resonate 

with people is the way you present things on your website, everything that you talk about, you 

might have been the people who came up with the idea, you are the holders of the brand and 

deliverers of the tools, but you very much act in a “we’re very much all in this together. How 

can we support each other?” It’s not a very linear methodology that you went for.

Kait: And that’s something this year we even went further with. We heard a lot of feedback 

over the past two years that our partners and our social media ambassadors who are 

individuals who are personally helping to support the #GivingTuesday mission, they wanted to 

collaborate. They wanted to talk to one another more, they wanted to call each other up and 

say “What worked for you and what didn’t? We are a likeminded organization and we wanted 

to learn from your experience” and so we’ve enhanced our website even more this year 

where now when you sign up and join the movement, again you can as an individual or as an 

organization, you gain access to this private and secure community and it really serves as a 

Facebook for our partners where you can directly post your news feed, you can ask questions, 

you can form groups. There are a number of groups I think are particularly exciting. There’s 

one around cancer organizations where they’re sharing ideas for end of year campaigns and 

#GivingTuesday. There’s also one for animal shelters to talk about different strategies to get 

out the give around animal shelters and to engage local communities and volunteering and 

service and there’s just a lot of different ideas and strategies out there and if #GivingTuesday 

can help spread those and inspire more action, then the entire sector will benefit and that’s 

something that is really key to enhancing #GivingTuesday as it grows over the next few years.

Beth: That is definitely something I noticed between year two and year three and that is that 

last year you had a lovely website and you had a lot of the tools posted up as Google docs and 

in different folders that when people clicked on it, it went to something as simple as a Google 

doc and I think that that’s an important thing to notice because a lot of time when someone 

is saying we want to start a movement, well we don’t have the UN Foundation as a potential 

partner. We don’t have the money. We don’t have all this stuff. You didn’t start out looking like 

you look today either and even as a large funded organization, just a year ago your tool kits 

were links to a free Google doc site, which looked lovely and they were well branded and they 

were perfect, but you didn’t go from zero to a hundred right away even with all the resources 
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that you had available to you and I think that’s an important thing to note for people that it 

doesn’t have to be all or nothing. You can do things in stages and still grow.

Kait: Oh definitely and it’s a learning process. You want to know what works, you want to 

gather feedback, listen to the community and that’s something that we’ve done and we’ve 

also had amazing partners and supporters who have been able to donate their ideas and help 

us to create cool new tool kits or new graphics I can share. A lot of things that we promote 

are really crowd sourced content and ideas and we’re just the ones who are turning that 

around and communicating that back to the community and so I think #GivingTuesday really 

is a collective effort and we’ve enhanced the website because we have listened and because 

people have shared ideas and have given us tips on how we can make it better.

Beth: Your partners and sort of your original team of partners that you got involved in the 

beginning, were you getting together in person or were you just brainstorming? How did the 

idea for these toolkits come to be?

Kait: I think it was a combination, depending on the different partner and relationship, but 

really we knew we needed some kind of tool kit or guideline because #GivingTuesday is 

just so open, it’s so grass roots, it’s free and we have one rule, which is what you do benefits 

charity and it’s not just about dollars. It’s about giving time, doing pro bono service, helping 

build awareness. There’s a lot of different ways people can get involved and we want to 

encourage that and so strategically the tool kits provide a nice set of tips and ideas for 

people to get started. That being said, we want you to form a campaign that benefits your 

organization the most, and you’ll know your goals and you’ll know your language and your 

branding and so take whatever pieces of our tool kit that may help and adapt it for your own 

campaign. That’s really the way we wanted to approach this when we were spreading the 

word to our partners.

Beth: If an organization wanted to start a movement like this, you’ve seen a lot of them happen 

over the last two or three years. Well you haven’t seen a lot of them take off yet this year, but 

can you share do you have a favorite campaign or somebody that just really surprised you with 

what they did or something successful? Can you share a campaign, what you liked about it and 

what actual components that that organization did that you thought maybe made it work?
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Kait: There were so many campaigns.

Beth: I know! It’s like asking you to choose a favorite child. I’m sorry.

Kait: It was really exciting for us. Something on our website if anyone wants to check it out, 

we have a whole bunch of case studies that you can search for by type of organization so 

there really are some great highlights and those are really just the ones that come across our 

radar that we wanted to highlight in a special way, but again there’s so many ways to go. I 

think we obviously saw some great campaigns by major organizations, we had really exciting, I 

think B’More Gives More and I know you spoke with Jamie.

Beth: Yes, she did talk about that.

Kait: Amazing, amazing movement. We love seeing collaboration, especially at cross sectors 

so in addition to movements in Baltimore, we’ve had movements in Philadelphia and Bucks 

County, Pennsylvania and we’re seeing a lot more activity from different states and cities. 

That’s something that is really special to us because that’s a group of organizations who 

are coming together, they’re collaborating, they are using our model and adapting and 

localizing it for their community and by doing so having we believe a greater impact of 

reaching those community members directly. And I think we also see a lot of amazing work 

by smaller organizations who use #GivingTuesday to experiment or try something new. Some 

organizations are just testing different strategies of online fundraising and this is a great day 

to do this since it is so social with online We had a small nonprofit in Florida put out an ad in 

the local paper, it was a food bank and asking this is our goal for #GivingTuesday and they 

received an anonymous check the morning of #GivingTuesday and they had already met their 

goals so they went out and went to go double it. Those are really amazing stories because it’s 

not just about organizations and nonprofits coming together and working with their team on 

creating a new strategy to fundraise, but it’s also about tapping into that larger community 

and motivating people to give, seeing people make new connections and really coming 

together around the spirit of giving.

Beth: I think that that’s such a great idea and it’s really good advice for people because 

#GivingTuesday sort of is the kickoff of the last quarter of the end of year type of thing and it 
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can be really hard for people to feel comfortable taking risks with their sort of standard annual 

appeal close of end of year letter so to be able to have something very focused like this does 

give you an opportunity to experiment. It’s self-contained and it’s a little way to test new 

things in a less risky way that maybe you can use to inform what you’re going to be doing for 

the rest of the year and future years and where there may be opportunities in your community 

for playfulness or for community engagement or for building your own teams and getting 

people involved in ways that maybe you didn’t expect without worrying about whether it’s 

maybe going to rock the boat of the thing that you’re used to doing. I think that that’s a really 

good point because it can be so hard, especially in a small organization to divert time and 

energy to doing something differently. It’s one of the things Jamie and I were talking about 

was if you do this, does it impact your end of year giving and does it do real time, effort and 

energy and funds from what you’re going to be asking for in your regular annual campaign. It 

was interesting, go back and listen for anyone who hasn’t to what Jamie talked about and I’d 

love your opinion on that, Kait. Have you seen anything like that happen? 

Kait: Having people have the campaigns impact end of year?

Beth: Yes, exactly.

Kait: We’ve seen a lot of that actually and the numbers are showing that people are giving 

more and giving on #GivingTuesday so we’ve actually seen a 270% increase in giving on the 

Tuesday after Thanksgiving since #GivingTuesday’s inception so that’s a pretty big jump in a 

couple of years and I think just adding to your point that taking risks is always scary and we 

understand that and #GivingTuesday is not risky. It doesn’t have to be. We really understand 

that every organization has certain amount of resources and they also have their plan for the 

end of the year. It’s a big moment for nonprofits and we want this to help you and our team is 

here to brainstorm ideas, to test drive new opportunities, to talk with teams one on one about 

#GivingTuesday might fit into that schedule and what might be a new thing that a certain 

nonprofit or organization can do around #GivingTuesday, given the resources and bandwidth 

what they have. We really think that it’s a fun day. It’s meant to be fun. It’s meant to be an 

experiment. That being said, it’s not intended to add loads more work. It’s really supposed to 

uplift the whole entire sector and enhance the end of the year campaigns and the ongoing 

missions and goals that organizations practice throughout the year.
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Beth: You have staff there at the Y that any nonprofit could call and say “I really want to do 

something, but I don’t know where to get started” and they can just call you up and people 

will work with them to help brainstorm and come up with ideas to help them execute within 

their range of what they can handle.

Kait: Oh we encourage it. We are always here to help by email, by phone, we’ll Skype with 

you, we’ll have a meeting if we’re in your area, we travel a lot or if anyone is in New York or 

D.C. we have our team in New York and also UNF in D.C. We’re always happy to help and 

also something new this year that we just launched in August is Summer School, which is a 

small video learning series. There’s six videos, which premiere every week featuring experts 

in nonprofit fundraising or branding or marketing and they are short 8-10 minute videos and 

then the expert is available to talk for office hours at the end of the week. This is something 

that we are really looking into enhancing and we think this is a great way to connect those 

nonprofits who are looking for help in their planning process to not just talk to our team, but 

to talk directly to the experts who are sharing their ideas with our community. 

Beth: That’s phenomenal. Now on December 3, when this is all over, is the Summer School 

series going to be posted and available for somebody to get and look at at a different time of 

the year?

Kait: Yes, everything will always be available for free on our website. The Summer School 

series has its own channel on our website under our videos page. We also have a lot of 

different webinars in line that we’re producing through #GivingTuesday and beyond with a 

number of partners and those are also all posted for free on our video channel, online on 

YouTube and also on our website so everything is there and if anyone has questions finding it, 

they can always email us and we’ll point them in the right direction.

Beth: That is phenomenal. Another thing that you mentioned earlier was the idea of social 

media ambassadors so I want to make sure that we’re definitely focusing in on the aspects of 

this that are the things that really build momentum and when you mentioned that, I thought, 

“I bet that’s one of the things that helped really amplify and grow it beyond the staff and the 

current people that are already involved in an organization,” because that’s really what the idea 
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of creating a movement is. You have your staff who believes in what you do and you have your 

current donors and you have your current community of people around you. If you’re looking 

to build a movement, you’ve got to get outside of that and get people sharing and buying 

into your mission and your passion around something so having something to focus people’s 

attention around really, really can do it and it’s hard to do that with your staff so you’ve got to 

get other people involved. How are you and organizations using the social media ambassador? 

Are they volunteers or who are these people and how are they using them?

Kait: That’s a great question and I think you know every organization will know best who their 

social media ambassadors are and they don’t have to be social media ambassadors. They can 

be any advocates, any ambassadors. Whether they are visitors that come frequently or are 

high end donors or people who really know your organization and feel strongly about that 

cause, they can be a huge asset in helping to spread the word about campaigns. What we do 

at #GivingTuesday is send our social media ambassadors updates, ways to get involved, some 

mega messages to spread the word on social media and these are people who have come on 

board because they want to help support the movement and they want to help spread the 

word by donating their personal channels and networks. Some of them are top social media 

influencers so we know when they tweet or post something, they’re reaching a lot of people 

who we don’t traditionally reach or they are people who are just really enthusiastic and who 

can share blog stories or help create content and really talk about the impact of the movement 

as a whole. I think every organization has these people, whether it’s within their walls or 

beyond and they think it’s a great call to action for #GivingTuesday just to make sure that there 

are other ways to get involved beyond donating or volunteering. You can also give your voice.

Beth: Absolutely and I think that’s a really interesting point because we’ve been talking a lot 

about volunteering over the last few episodes and how people often think of volunteering as 

drudgery and committing to something that they don’t want to do and getting people further 

into your organization, sort of deeper in rather than just being more frequently present can 

really be something that helps people build that participation, build that loyalty. I’m a firm 

believer that when you’ve got to move people from the outside ring into the inside of the 

ring and you’re not going to move them by forcing them, but by giving them opportunities 

to do the things that they love and they want to do that connect them with using things that 
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they are passionate about causes that they’re passionate about really helps people feel that 

they’re doing what they want to do on behalf of the things that they care about and so if 

you can facilitate that as opposed to saying “we need you to pick up trash”, you’re going to 

build that loyalty and there’s so many people out there that have interest in spreading the 

word that might not yet be at a point where they’re comfortable asking people for money 

or even capable of giving money necessarily themselves, but they want to support and be 

involved with an organization utilizing them and giving them really transparent ways of here 

are so many different things you can help us with, what do you want to do is so powerful. It 

seems like it’s often overlooked because it’s easy for an organization to look down at that list 

and their needs and what they need and think about connecting people with volunteerism 

based on checking things off of their list, but when you open it up like what you’re saying as 

far as saying, “we want to spread this word, what does that look like to you?” You guys have 

changed the whole conversation with how people can interact by doing it that way.

Kait: Yeah and you want to make it easy and flexible for people to get involved because you 

never know how those relationships will grow. There’s a lot of great strategies to cultivating 

donors from people who you engage on social media or who are volunteers and eventually 

become donors or they end up sending their kids to your organization. There are a lot of 

different ways where people can become a part of your community and I think giving people 

the opportunity to use their voice and to help spread the word about your organization, 

whether it’s around #GivingTuesday or a different movement or campaign, it’s a really great 

way to say, “You’re valuable and we want to hear from you and we want your help.” 

Beth: Absolutely. You guys have a team and a lot of times I think organizations think “Oh my 

gosh, how would I even do this? What kind of people are needed?” I know that you may have 

a different size team than other people have available to them, but you talked about having 

these outside social media ambassadors and different types of ambassadors and you’ve 

got lots of partners like myself who sends you things to post on your sites and as tools and 

resources. What do things look like for you as an organization to support this growth and 

this momentum of this cause as far as the tactics? I want to talk about when boots are on the 

ground, what do people have to do? What type of roles do you have at the Y that support this?
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Kait: I think we’re in this interesting position because we are a partner in that we are 

in the brainstorming process for what we plan to do as a nonprofit who participates in 

#GivingTuesday, but we’re also the facilitators of a larger movement.

Beth: Right.

Kait: And we have different teams who work on different sides of that coin. I think one thing 

that we’ve explored in the past for our organization campaign is building internal coalitions 

and opening the doors to say “#GivingTuesday is coming. We want to hear your ideas from 

all members of our staff.” You don’t just have to be in our development and marketing 

department and we want to hear what are cool ways that we can not just fundraise because 

we are nonprofit and it is the end of the year, but also engage our community in a deeper way. 

Maybe make them more aware of the different programs that we offer and so last year we 

had a whole set up in our lobby where anyone entering our building or even walking outside 

is aware that it’s #GivingTuesday and can learn about our dance classes and our educational 

outreach program and that we offer gym classes in the building, things that people who 

maybe only go to one of those destinations in the day might not be aware of, so really using it 

to engage deeper. As far as the team works on more facilitating a larger movement, we have 

a small and mighty team and we all work together on coming up with ideas and engaging 

partners and making it a lot of fun. We love to be creative and then to hear our partners’ 

creativity and to just learn from others and to see how we can help and how we can share 

those ideas so it’s a pretty grass roots and open movement and fun to be a part of.

Beth: Do you have people who have roles that are at the Y either on the Y side of things 

or people who are focused on the innovation group? Do you have writers? Do you have 

marketers, social media people, graphic designers, video people or are those things coming 

all in from outside organically or through specific partners that have said “we can contribute 

copy writing” or “we can contribute graphic design help” or “we can take this giant tool kit 

and break it down into social media graphics.” How are actual things happening?

Kait: We have an internal team here and we have definitely a great staff who will lead 

different areas for #GivingTuesday including our marketing and development. Our PR team 
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and things like that and they definitely all work together on building the #GivingTuesday 

campaign, but again making it fit for the organization, so there’s a lot of resources that are 

provided through the main #GivingTuesday site and it’s really coming up with an idea that’s 

fun that the organization can get behind that’s beneficial and really raises the values for the 

organization and its mission and then having those departments work together on creating 

any additional resources needed to spread the word about that campaign. There’s a lot 

already on our website that can be used and anything customized we usually have our team 

work on it here, but every organization is different. It’s really up to each organization. We’ve 

seen a lot of organizations have great success by their intern runs their #GivingTuesday 

campaign or someone just comes and makes the pitch to the higher more senior staff saying 

“this #GivingTuesday movement is coming up. We want to get involved” and then them 

getting the green light to run with it and having an amazing day, so you don’t need a large 

team. You don’t need a lot of resources. You just really need a few internal champions to get 

people excited and can come up with an idea that is going to make it a great day.

Beth: That really, really makes a big difference. If someone was looking for people that they 

needed to have help so they were going to start something like this and they wanted to build 

a set of partners like you have, is there anything that you think that they should specifically 

look for in building this maybe external team of partners to help them do it if that’s a way 

that would work for people. I know one of the things that you mentioned is that you had 

some of your corporate partners, but you also had some foundation partners and then in the 

Baltimore program that was some groups of arts organizations getting together. Are there any 

sort of “here are some key people that are needed”? You need a little bit of corporate, you 

need a little bit of foundation, you need a little bit of partner nonprofits or have teams looked 

completely different in every situation?

Kait: I think it depends and partners for us, that’s just a loose term that we use to say 

participants in the movement so it really can be any kind of organization so long as they’re 

participating based on the mission of the movement to benefit charity. Having a diverse 

section of partners is a great thing. You get a lot of different ideas and expertise and people 

from different backgrounds who can all come to the table and help in different ways, but we 

talk to a lot of different organizations and we always say the most meaningful relationships will 
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be those that you can work with. People or organizations who you know supports your mission 

and the values of the organization, who can easily get behind your team and understand the 

background and any other logistics that are needed when forming a new partnership. Those 

are some great starting points and then there are always different networks and people that 

you can be introduced to who might want to get on board so it really is I think the more open 

the door the better, but of course you want to make sure it’s meaningful and valuable to your 

organization. 

Beth: I guess the reason I ask that is I feel that probably many organizations of all types have 

that list of people that they’d love to get to know better. Maybe it’s a donor they think could 

get deeper connected with or there’s some corporations that are in the region that they think 

are a really good fit for them, but they either haven’t had the time or resources to maybe do a 

direct sponsorship program for them or just haven’t been ready to ask or felt like it was right. 

Being able to ask somebody, here’s something that you can be part of that doesn’t really 

ask them to write a check or we need this massive amount of work from you, but it’s here’s 

something that we both care about. Could you help us spread the word? Could you help us 

do something? It can be a very small simple way to get yourself more in front of and more 

connected with potential people that could really grow and develop your organization if they 

had a chance to get more involved with you and get to know you better so I would wonder if 

one of the values of creating an effort like this would be an opportunity to get yourself more 

visible and more known to the people who you’d like to know you better.

Kait: Oh yeah, that’s definitely a benefit. Also reaching out to organizations that you want 

to work with and of course you always want to make connections and I think earlier in the 

podcast we talked about the power of partnerships and it’s a really key part of how people 

are communicating and in forming new programs and there’s always benefits I think to inviting 

people into your community and to gathering new ideas and to also have help when you 

need it when you’re coming up with a new program or when you’re trying to spread the word 

so there really is no harm in at least having those conversations and seeing where they go. 

Beth: Absolutely, it’s really just a great time to be able to step up and say “who can you 

introduce me to?” It’s wonderful. Is there any last key thing, great resources? You’ve pointed 
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me to your website, which is GivingTuesday.org. Are there any other things that you think are 

key for people to know or that you’d like to leave everyone with?

Kait: I would just check out the website. Everything is on there. Everything is free. I 

encourage people to join by clicking the red “Join” button on the website. Again it’s free, but 

it gets you to that secure community where you can share ideas, which I talked about earlier 

and then it’s a really fun day. It’s a great way to do something new or to work with your team 

in a new way and we’re here to help. We’re always available to talk and to share ideas and to 

really enhance the movement in any way that we can, so just feel free to be in touch with the 

#GivingTuesday team.

Beth: Kait, how would people get in touch with members of the team and if people want to 

connect with you directly, what’s the best way to reach you?

Kait: You can email #GivingTuesday at GivingTuesday@gmail.com, which is our standard 

email address and we can answer any inquiries coming in from there and if you want to 

connect with me directly, you can always email me. My email is KSheridan@92Y.org

Beth: I will have a link directly to your email on the show notes page so make sure that you 

take a look at that. Thank you so much Kait. This was fabulous and I hope the 92Y and all of 

the organizations that are listening will have a fabulous #GivingTuesday this year and make 

sure in the comments section of the blog, it would be a great place to post what you did and 

links to the different things that anybody who might be listening is doing. We’d love to see 

what you’re doing so please if you do something, reach out to Kait and myself and share your 

work because the more people that see what’s being done, the more people can learn from 

it. That’s why we’re doing the podcast. That’s why 92Y started the #GivingTuesday program 

is that everyone benefits from shared resources so the more we can get everyone aware of 

things that are working for people, the better the entire sector will do. Thanks again Kait. This 

was fabulous and I hope you have a good year as well.

Kait: Thanks so much Beth.


